
Barcelona in McKinney 
Virtual Annual Election Meeting
Wednesday, June 11th, 2025, 6:00 pm

Join the meeting

now

Join the meeting 

now

Meeting ID: 273 

989 979 014 2

Passcode: 

HF9WA3vY

Dial in by phone+1 

323-433-2148

Phone conference 
ID: 908 282 484#

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDYxYTcyYjgtNTBhOC00ZjVkLWJhNGUtYzFjZmM4NDZjMzFk%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%221fa0dcd9-11b7-43db-8790-8a6a035d19f1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDYxYTcyYjgtNTBhOC00ZjVkLWJhNGUtYzFjZmM4NDZjMzFk%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%221fa0dcd9-11b7-43db-8790-8a6a035d19f1%22%7d


MEETING CONDUCT

6/12/2025
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All microphones will remain muted during the meeting.

The meeting will be facilitated by the Board or Managing agent.

Please remember this meeting is limited to agenda items only.

Attendees are expected to conduct themselves respectfully and appropriately.

No Disruptions please. Meeting will be conducted in an orderly manner.

Let’s Make This a Smooth & Respectful Meeting!



Agenda• Establish Quorum (20%)

• Call Meeting to Order

• Proof  of  Notice of  Meeting 

• Introduction of  Board of  Directors

o Birendra Kumar, President

o Shalin Shah, Vice President

o Vacant

• Introduction of  Essex Association Management, L.P. Representatives

o  Cinnamon Anderson, Senior Community Association Manager

o  Kennedy Middlebrooks, Assistant Community Manager

o  Xandrea Rhodes, Administrative Assistant

• Financial Review

• Community Updates

• Election Results

o  Announce the three (3) persons elected by Ballot

• Adjournment

• Question & Answer

https://barcelonahoa.com/homepage/25-05-07/Virtual_Annual_Election_Meeting_of_the_Members.aspx
https://barcelonahoa.com/homepage/25-05-07/Virtual_Annual_Election_Meeting_of_the_Members.aspx


Proof  of  Notice 
of  Meeting 

https://barcelonahoa.com/homepage/25-05-07/Virtual_Annual_Election_Meeting_of_the_Members.aspx
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December 2024 Year-End Balance Sheet 
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December 2024 Year-End Income Statement Summary 
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April 2025 Balance Sheet 

https://barcelonahoa.com/Libraries/Financials/04-2025_Barcelona_in_McKinney_HOA_-_Balance_Sheet_Income_Statement.sflb.ashx


April 2025 Income Statement 
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April 2025 Income Statement 
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Financial Summary – 2024 & 2025

2024 Year-End Financial Summary
- Year-End Balance Sheet and Income Statement were reviewed.

- Financial highlights include:

• Revenue: Total assessment income for 2024 was within expected range.

• Expenses: Primary expenditures included roof  repairs, landscaping, and amenity 
maintenance.

• Reserve Contributions: Continued contributions to reserves for future capital 
improvements.

• The Association maintained a positive balance at year-end.

2025 Financial Summary (January–April)
- Reviewed the April 2025 Balance Sheet and Income Statement.

• Income: Assessments collected are on track with budget expectations.

• Expenses: Reflect ongoing maintenance including landscaping, pool, and signage 
upgrades.

• Reserve Fund: Contributions remain consistent with reserve study goals.

• No major overages or budget concerns reported as of  April 2025.



Web Submission Reports
Community Charts from 01/01/24 - 06/11/25
Total Number of Submissions:  171 



Compliance/ACC Reports
Community Charts from 01/01/24 - 06/11/25



-Initial Notice provides 14 days to cure without fines.

-Second Notice may give 10–14 days and introduces 

possible fines.

-Third Notice imposes fines that escalate weekly.

-Fourth Notice allows for legal action or amenity 

suspension.

-Repeat Violations within 180 Days

Escalate automatically to next step (no reset

-Emergency/Safety Violations may be addressed after 

only 3 days’ notice.

Violation Process Overview
This flowchart outlines the HOA's violation and enforcement process, including notice stages, cure periods, and escalation paths.



Violation Process Overview - Expanded

1. Initial Courtesy/First Notice

-Sent upon confirmation of  a violation.

-Gives 14 days to cure the issue.

-No fine is issued at this stage.

2. Second Notice / Notice of  Violation

-Sent if  the violation is not corrected after 14 days.

-May include a Fine Warning or Corrective Action Notice.

-Includes deadline to cure and possible fines if  not resolved.

3. Third Notice / Notice of  Fine

-Issued if  the violation continues after the second notice.

-Fines begin (up to $50, escalating with repeated offenses).

-Owner may receive weekly fines until the issue is resolved.

4. Fourth Notice / Escalated Enforcement

May include:

-$50/week fines until reaching $500 max

-Suspension of  amenity use

-Legal action or lien filing

5. Hearing Rights

-Owner may request a hearing within 30 days of  any violation notice.

-Hearing must be held within 30 days of  request.

6. Immediate Action (Self-Help)

-In urgent or safety-related cases, HOA may issue a 3-day notice and correct the violation at the owner's cost.



Community Updates
• Townhome & Pool Building Roof  Replacement 

-Repaired leak-prone areas on the walkout sections of  roofs near HVAC units for specific townhome buildings.

• Gutter Replacement

-Replaced gutters for townhomes and pool buildings.

• Common Area Landscaping

-Replaced various plants and trees throughout common areas.

• Seasonal Décor

-Installed holiday decorations and flags.

• Monument Lighting Enhancements

-Installed or upgraded lighting at community monuments.

-Ran electricity to the main monument, which previously had no power, enabling both monument lighting and 
illuminated holiday décor.

• Pool Area Repairs and Upgrades

-Replaced the outdoor drinking fountain

-Repaired restroom flooring in both women’s and men’s facilities

-Repaired damaged pool tiles

-Upgraded the access system, allowing residents to enter using their cell phones

-Installed five security cameras

-Repaired the men’s restroom toilet

-Installed new signage

• Bench Installations (Phases 1–3) In-Progress

-A total of  six benches will be installed throughout the common areas of  Phases 1, 2, and 3.



Candidates

Jacob Morgan

Gonzalo Cayo

Birendra Kumar

Lauren Reed

Rajesh Kumar

Amit Kapur



Election  

Results
Congratulations to your newly 

elected Board Members! Birendra Kumar
56 Votes -  2 Year term

Rajesh Kumar

49 Votes - 1 Year Term

Amit Kapur

63 Votes -  2 Year Term



What Your Assessments Pay For
• Essex Association Management, L.P. has been selected by the Board of Directors of 
your Association to provide professional management services.  It is the goal of Essex 
Association Management to provide your community with quality service while fostering 
a mutual relationship of respect and trust.  

• General maintenance of all common areas:

• Mowing, edging, tree trimming, chemical treatments

• Porter services

• Replacement of trees and shrubs in the common areas

• Installation and maintenance of seasonal color changes and mulch

•  Electricity

• To operate and maintain the Association’s common elements and amenities, 
including lighting and irrigation systems

•  Repairs and General Maintenance of the Common Areas, Elements, and Amenities

•  Legal and tax services 

• Filing corporate, federal and state taxes, annual audits, and continual 
maintenance of Association books and records

•  Insurance premiums

• Ensuring the proper insurance is obtained, maintained, and premiums met

• General and Administrative services (including but not limited to)

•  Barcelona in McKinney HOA. website, correspondence, collection letters, 
ACC’s, Compliance, postage, supplies, inspections, filing of Association 
documents, meetings and more.
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The Role of Essex Association Management, L.P.

• The day-to-day functions of your management team includes many different tasks. 

• Such tasks may include but are not limited to:

• Advise and provide administrative, managerial and operational counsel to the Board of Directors to assist the Board in decision 
making and in the operation of the business affairs of the Association 

• Perform periodic site inspections of the community’s common areas and routine site inspections of the individual homes

• Direct the enforcement of the restrictive covenants

• Assist in the processing of Architectural Modification Requests

• Obtain bids, evaluate and assist in acquiring insurance consistent with the restrictions and/or needs of the Association

• Supervise maintenance activities and contractor performances of vendors, obtain bids and provide proposals to the Board of 
Directors for new service and renewing contracts

• Provide Association financial reports, kept in accordance with GAAP (Generally Accepted Accounting Principles)

• Accounts payable and accounts receivable including the collection of delinquent accounts 

• Develop and prepare Association budgets

• Work with an independent CPA firm to audit the Association books and records

• Serve as a receiving center for Association related homeowner and vendor telephone calls of all type and nature

• Reserve Fund Contribution

19



https://www.barcelonahoa.com 
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Modification 
Request Forms 

may now be 
Submitted 

Online/ACC

Income 
Statements and 
Balance Sheets

Governing 
Documents

Call Center 9am-
5pm

Important Phone 
Numbers

Volunteer Forms Email & Text 
Message 

Updates: Sign up 
Now!  

https://www.barcelonahoa.com/


Office Information

• Essex Association Management, L.P.

• Monday – Friday 

• 8:00 am – 5:00 pm 

• 1512 Crescent Dr. Suite 112

• Carrollton, Texas 75006

• Phone: (972) 428-2030

• Fax: (469) 342-8205

• After Hours Emergency Line: (888) 740-2233

• Essex has a full-time Customer Service Call Center available to take homeowners' calls during 
normal business hours. If a representative is assisting another customer, owners may leave a voicemail, 
and their call will be returned the same or following business day. If the representative is unable to 
resolve the inquiry directly, they will coordinate with the appropriate department to ensure a timely 
response. Additionally, or alternatively, owners may submit a web request through the "Contact Us" tab 
on the HOA website, and an Essex representative will respond promptly. If the owner knows the email 
address of the specific representative or team they wish to reach, they may also email them directly. 

• Cinnamon Anderson, canderson@essexhoa.com 

• Kennedy Middlebrooks, kennedy@essexhoa.com

• Xandrea Rhodes, Xandrea@essexhoa.com   

• CAManagement@essexhoa.com 

• www.essexhoa.com 

• https://barcelonahoa.com/contact-us.aspx 

mailto:canderson@essexhoa.com
mailto:kennedy@essexhoa.com
mailto:Xandrea@essexhoa.com
mailto:CAManagement@essexhoa.com
mailto:CAManagement@essexhoa.com
http://www.essexhoa.com/
http://www.essexhoa.com/
https://barcelonahoa.com/contact-us.aspx
https://barcelonahoa.com/contact-us.aspx
https://barcelonahoa.com/contact-us.aspx
https://barcelonahoa.com/contact-us.aspx


Meeting Adjourned



Q&A –(Open Forum)

https://barcelonahoa.com/cont

act-us.aspx

Please utilize the 
“raise hand”  

icon. We will call 
on your name 
and you may 
unmute your 

microphone or 
you may type 

your question in 
the chat. 

Only questions 
pertaining to the 

Agenda.

2 minutes per 
person

For questions, comments, or 
concerns that are not addressed 

during the meeting, please submit 
an inquiry via the “Contact Us” tab 
through your Associations website 
and an Essex Representative will 

respond promptly. 

https://barcelonahoa.com/cont
act-us.aspx 

PLEASE BE 
RESPECTFUL 

AND MINDFUL 
IN THE CHAT.

https://barcelonahoa.com/contact-us.aspx
https://barcelonahoa.com/contact-us.aspx


Developer

Declarant hires a 

developer to create 

the lots and develop 

the land

Declarant 

Purchases all the 

land in the 

community

Builder (s) 

Declarant sells the 

lots to builders

Homeowner(s)

Builders sell the lots to 

the homeowners

Essex

Hired by the 

Declarant to 

manage the day-

to-day 

operations of  

the community

Advisory

Committee

Homeowners 

create a 

committee to be 

a voice for the 

homeowners

Homeowner Board

Texas State Property Code Requires that at 

75%, 1/3 of  the Board must consist of  

homeowners elected by the Members. When 

100% of  declarant lots are sold, a full 

homeowner board is transitioned into place 

and will make the decisions for the 

community. 

HOMEOWNERS ASSOCIATION

A Homeowners Association (HOA) is an organization with a subdivision (planned community) that 

makes and enforces rules for the properties within its jurisdiction.  The purpose of  a Homeowners 

Association is to provide a common basis for preserving, maintaining and enhancing the homes and 

properties within the community.  The purchase of  the property within a HOA automatically makes the 

homeowner a member and assessments/dues are required.  Some Associations can be very restrictive 

about what members can do with their Lot.

BENEFITS OF AN HOA

HOA members generally aim to maintain a standard of  appearance for the property and the HOA 

provides the regulations and guidelines for the community.

COST OF AN HOA

HOAs collect assessments (otherwise referred to as dues and/or Association fees) to pay for the upkeep 

of  common area(s) such as perimeter walls, pools, landscaping and irrigation, ponds, fountains, and 

electric as well as repairs to monuments, common area pergolas, other signage, etc.

HOAs are subject to state statutes that govern non-profit corporation and homeowner associations.
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