Committee Chair

Each committee will have a committee chair that will be the liaison between the Board of Directors and
committee members. The committee chairs responsibilities are:

Establish committee meeting guidelines to facilitate an effective and productive meeting

Set regular meetings and approve meeting minutes

Communicate with the Board and homeowners at meetings about the committees progress
Report to the committee in a timely manner regarding the discussion with the Board and any
action to be taken

Budget & Finance Committee
The purpose of the Budget and Finance Committee is to ensure that dues assessments by the Association
are reasonable and necessary and that expenditures by the Association are prudent and appropriate.

Responsibilities

Study and make recommendations concerning the monthly/annual Association dues amount
Develop and make recommendations for an annual Association budget

Receives budgetary recommendations from various other committees of the Association
Determines the feasibility of the other committees’ recommended budgets, and considers such
budgetary recommendations in formulating recommendations for the Association’s annual budget
o Annually reviews the Reserve and Replacement Budget and makes recommendations to the
Board for adjustments

Social Committee

The responsibilities of the Social committee is to advise and assist Essex in developing and administering
an ongoing program to provide social activities within the community. They will also develop rules and
procedures for the activities to ensure the enjoyment of all residents.

Responsibilities

e Decide on annual social events.

e Make recommendations to Essex with respect to financial obligations for these events to obtain
Board approval for funds.

e Organize and find volunteers to run all events approved by the Board of Directors.

e Coordinate and provide all plans to run events for future committees to ensure that annual events
are run the same.

e Submit to Communication Chairperson a list of yearly events to be posted on the communities
website.



Landscape committee

The purpose of the Landscape Committee is to insure members of the Association have a program to
encourage community pride through the Yard of the Month Program, and to consult on the landscaping
needs of the Association when requested.

Responsibilities

e Develop a program called "Yard of the Month" and administer such program.

e Coordinate overlapping activities with the Chair of other Committees.

o Meet monthly; however, in any case shall meet as often as necessary to complete its assighed
responsibilities.

o Forward all recommendations and such to Essex.

Communications Committee

The purpose of the Communications Committee is to insure members of the Association are aware of
events and situations involving the community. Encourage participation both Association and other area
events, and deliver information about the community and the local area to all members of the Association.

Responsibilities

o Develop procedures and programs for the benefit of community members, or any other area of the
Association assigned to the Committee by the Board of Directors and recommend them to the
Board of Directors.

o Coordinate and facilitate the publication of the Community Newsletter.

e Recommend Association website updates to Essex.

Crime Watch Committee

The goal of the Crime Watch Committee is to help organize the community and work with law
enforcement to prevent crime within our neighborhood by observing suspicious activities and reporting
possible criminal activity to the police.

Responsibilities

Distribute anti-crime information to citizens within the neighborhood.

o Hold public meetings with local law enforcement agencies about crime in the community and
what can be done about it.

¢ Include articles in neighborhood newsletter that gives prevention tips and local crime news.

o Organize regular meetings that focus on current crime related issues.

e Organize community patrols (including residents who are usually at home during the day) to walk
around streets and alert police to crime and suspicious activities and identify problems needing
attention.



Welcome Committee

The purpose of the Welcoming Committee is to reach out to new families upon arrival and ensure that
they are made to feel welcome. This committee also makes new arrivals aware of Texas, Kaufman
County, the City of Forney, and local businesses and familiarizes them with the web site and its contents.

Responsibilities

Ensure that all new members to the community feel welcome and at home.

Help answer any questions that new homeowner might have regarding electric, cable, internet,
television providers

Team with the Social Committee to help coordinate community activities.

Determines the feasibility of the other committees’ recommended budgets, and considers such
budgetary recommendations in formulating recommendations for the Association’s annual budget
Annually reviews the Reserve and Replacement Budget and makes recommendations to the
Board for adjustments

Pool Committee

The purpose of the Pool Committee is to have homeowner volunteers to monitor the pool and the
functions of the pool to ensure a fun and safe environment for homeowners and their guests. This
committee reports back to the management company with any concerns or issues as well as contact the
city of McKinney police department if necessary.

Responsibilities

Ensure that only homeowners and their guests are using the pool area.

Help the management company stay informed regarding any monitoring issues at the pool.
Keep the management company informed regarding the state of the pool and porter service.
Team with the Budget & Finance Committee to determine cost savings and needs of the pool
budget.

Participate in enforcing the pool rules accordingly and appropriately. Reporting all incidents to
the management company.



