1in McKinney

Homeowners Association

Board of Directors Meeting
Thursday, April 25", 2024, at 5 p.m.

Virtual Via Teams
Click here to join the meeting

Meeting ID: 237 917 581 289
Passcode: ddUNRo

Draft — Agenda

= Call Meeting to Order
=  Establish Board Quorum
=  Introductions — Board of Directors
o  Birendra Kumar, President
o  Saurabh Parkash, Vice President
o Vacant, Secretary
= Introductions — Essex Association Management Representatives
o  Cinnamon Anderson, Sr. Association Manager
o  Kennedy Middlebrooks, Assistant Association Manager
=  Financials
o  Review February 2024 Financials
o  Review and Approve 2024 Proposed Budget
o  Townhome Owners Only: Approve Insurance Assessment in the amount of $1,234.57 effective June 1, 2024,
with total due by or before June 30, 2024.
=  Approve State Mandated Policies
o  Amend- Collections/ Payment Plan Policy
o  Amend- Enforcement and Fine Policy
=  Community Updates
" Questions & Answers
=  Adjournment
=  Executive Session
o  Delinquency Review
o Ratify Fee Waivers
o  Acknowledgement of Fines and/or Self-Helps
o  Corporate Transparency Act (CTA)

=  Adjourn Executive Session

Telephonic meetings of the Board ate open for listening and/or viewing only. Questions can be submitted at any time via

the Association’s website at https:/ /www.barcelonahoa.com under the “Contact Us” tab.

Essex Association Management, L.P.
1512 Crescent Drive, Suite 112
Carrollton, TX 75006
Phone: (972) 428-2030  Fax: (469) 342-8205

www.barcelonahoa.com


http://www.barcelonahoa.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDMxZGQ3MzktZDU2My00OWZmLWJkOTctZDJiOWQ3NDEzZTlm%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%22e18d9fef-13bd-4f92-bc3f-74c1f7bebf99%22%7d
https://www.barcelonahoa.com/

