[ovA O O ) e( WA
in McKinney

Homeowners Association

* Virtual Board of Directors Meeting
Thursday, November 14, 2024, at 6:00p.m.

Microsoft Teams

Meeting ID: 241 364 670 253

Passcode: inTKf9

Dialin by phone

+1 323-433-2148,,661201345# United States

Phone conference ID; 661 201 345#


tel:+13234332148,,661201345

e Establish Board Quorum
e Call Meeting to Order
*  Introduction of the Board of Directors
. Birendra Kumar, President
. Shalin Shah, Vice President
U Vacant, Secretary
. Introduction of Essex Association Management, L..P. Representatives
e Cinnamon Anderson, Sr. Association Manager
*  Kennedy Middlebrooks, Assistant Association Manager
e Sarah Adames, Account Manager
*  Financial Review
*  Review September 2024 Balance Sheet & Income Statement Summary
*  Review and Approve 2025 Proposed Budget
o 10% Additional Townhome Assessment Increase to $2,018.39 + flat rate $767= $2,785.39 effective January 1, 2025.
*  Discuss possible change in frequency for Townhome Assessments
*  Discuss possibility of another townhome assessment increase in 2025 should insurance premiums increase during renewal.
e Community & Board Updates
*  Old Business
*  New Business
*  Adjourn Open Session

*  Homeowner Q & A

O Executive Session

*  Adjourn Executive Session o)



September 2024 Balance Sheet

Balance Sheaet Raport

Barcelona in McKinney HOA
Az of September 30, 2024

Balance Balance
Sep 30, 2024 Aug 31, 2024
Assets
Asseis
1010 - CIT Bank Operating Account @i 11321 221 _BBd4 81
1011 - CIT Bank Reserwe Account 135,616.14 135577 43
1012 - CIT Bank Roof Reserve TO,471.05 30944551
1013 - REV-Premiem Money Market-Cit Bank 187, 78597 187 71684
Total Assels 483 986.41 844 604 48
Recelvables
1400 - Accounts Recalvable 6T, 190.66 T2 B3385
Total Recelvables 67, 190.66 T2.B33.65
Total Assets 551,177.07 1.017.438.14
Liabilitles
Liabilities
2000 - Accounts Payable 11,264 .83 ABG 49950
2050 - Prepasd Assessmenis 33371 3452 54
F300 - Motes Payabls 0,000 .86 90090986
A4802 - Inswance Claimsa (44, FF2.02) (84 466.39)
Total Liabdlities (21.,070.12) 414.565.51
Total Liabilities (21.,070.12) 414,.585.51

Change

(131,751.40)
38.71

(32B,974.42)
69,03

(480,618.08)

(5,642.99)

(5, 642.09)
(466,261.07)

(475,234.57)
(115.43)
000
30,694 37

(435, 655.63)
(435 655.63)

AN



September 2024 Income Statement

Income Statement Report
Barcelona in McKinnay HOA

Consolidated
September 01, 2024 thru September 30, 20E4

[H] b P e Tear to Dabs [ months) ——mm— DR Baidgat

Actual Bisdget Wariamoe Actual Busdgat Varianca Budget Ruimiaining
Incoms
Inicoms
4100 - AsSaEsmais - SFH [eE 1] 0.00 0.00 2446,207.00 T4E,Z0T.00 0.00 2456.207.00 0.0
4102 - A rits - Towrh oupn 0.00 0.00 208, 182.00 208, 152.00 0.00 208 152,00 0.0
4103 - Spacial’Insuranc e AsSEsSmant oD 0.00 0.00 163, 16560 165,965.60 {2,800.00) 165,965.60 ZE00.00
4200 - Las'N5F Fea I7T5.00 50.00 25.00 3,B7500 2,250.00 41.5625.00 3,000.00 (BTS00
4250 - Colection Fee Charge 1ES.00 150.00 15.00 2,795.00 1,250.00 1448500 1,B00.00 [SS5.00)
4350 - Wiolatn Fine Changs oupn 0.00 0.00 100000 0.00 100.00 0.00 [H10a0.009
4410 - Damand Latbe Incoams 30000 0.00 30.00 4B0.00 IT5.00 195009 ars.aoo 19E.00
4500 - Inferest noome 28762 23.00 ZDL4EZ 4,838 27 T&0.00 418327 1,000.00 {3,838.27)
4801 - CAF Faes 1,125.00 128.00 Q3r.oo 3,750000 4,528.00 2 062.00 2,250.00 {1, 500.00)
4831 - Pool Koy Revwenua (26.00) 0.00 25,007 175.00 0.00 175.00 0.00 (175,007
Taeal i o & 1,857 .62 &71.00 1.1B6.6Z 613,338.87 626,737.60 EED12T 620, 743,60 4, 5208.27)
Taeal i o & 1,857 .62 &71.00 1.1B6.6Z 613,338.87 626,737.60 EED12T 620, 743,60 4, 5208.27)
Expansg
Ganaral & Adminisoraties
5100 - Adminisralive Expansas 35.00 58.00 [Z2.000 2,609.95 525.00 208455 TOO.O0 {1,909 .95)
5101 - Postags B1.59 08.00 (235.41) 1,2028.26 2,775.00 i1,586.74) 3,700.00 2481.74
5104 - Prinding and Reproduction A7.50 53.00 [45.50) 412580 556.00 143920 TES.OD 62020
5108 - Websiie Expanse 111.80 75.00 35.80 4EE.85 &00.00 {123.18) TED.OD 28315
5106 - Homeowner FuntSons oo 250.00 (250,00 [alili} 2, 250.00 (2,350,000 3,000.00 3 000,00
5109 - Licensas, Permiis, & Fees oupn =0.00 50,000 =K1 ] 450.00 {450,000 E0O.00 E00.00
5110 - Professional Mamagamssnt 2,095.00 2,085.00 0.00 18,855.00 1B,255.00 0.00 25, 440000 6285 00
5120 - Colacton Faas Bilkd Back 420000 150.00 [20.00) 2, 10500 4,250.00 THG.00 1,B00.00 (25000
5121 - Proparty Inspacilons 7285 122.00 (112.08) 1,153,086 1, T25.00 {ET1.94) 2,200.00 1,146.54
51322 - Annual Masling Expansas [eE 1] 0.00 0.00 oon 250.00 250,009 2E0.00 Z50.00
5170 - Bark Feas oupn 5.00 (5.000 50,00 38.00 12.00 50,00 0.0
5176 - Lasgal Faes [eE 1] 417.00 {417.009 541550 3, 7s0.00 41.65665.50 5,000.00 [415.50)
5180 - Audil & Accounting [eE 1] 0.00 0.00 oon 450.00 {150,009 15000 150.00




September 2024 Income Statement

Income Statemeant Report
Barcelona in McKinnay HOA

Consolidated
September 01, 2024 thru Septamber 30, 2024

[H] B Pariod Year to Dabte |9 monibs) —0ouuo Al Baidgat

Actuad Budget Wariamoo Actuad Budget Variance Budgat R ainimeg
5310 - Pool Ky EXpanGa oo 42.00 [42.00) oo a75.00 37T5.00)0 E00.00 500,00
5320 - Pool Sarvica Monthly Contract 1,082.50 1,0=23.00 (050 8,74Z2.50 5, 750.00 [7.50) 13,000.00 3 Z57.50
5330 - Pool Supplas & Gan Maint (Mon Conirs E0C.DD 1,0=23.00 (422009 16,723.88 5, 750.00 EST31.88 13,000.00 {3, 7TZ3.8E)
E34E - Porior Sardioes 57425 4,200.00 (225.TE) £,223890 E,000.00 1, 7TE.10) 5,000.00 1.7TE. 10
G350 - Pool Furmbune & Fistunes (a1 ] 42 0 [&2.009 (a1 0] ITH.00 (375000 B0O.00 50000
E3ED - Podl MonRoring Sanicas 2,029.88 D.0o 2.029.44 5,435.00 0.00 E435.00 .00 15,435.00)
E3E1 - Podl ADDees Gate Sysbam oo D.0o 0.00 1,767.38 EO0.00 1.257.38 E00.00 i1,257.38)
&370 - Emergancy Phang Z211.08 200,00 11.082 B33.27 &S00, 00 33.27 BOO.OD 166.73
Total Peol 4,897.28 3,&50.00 1.247.28 38,51€.81 27,350.00 A1.166.81 34, 300,00 {4, 216.91)
Landscaping
E400 - Landstaoing Maintsnance Contrac £,576.33 4,523.00 E.6T) 41,1887 £1,250.00 [52.03) 55,000.00 12.813.03
S402 - Landscapa Maint & Impry {Non Comira Ta&10 2,243.00 1,505,809 7,263.58 20, 1=2£.00 (12,920,432} 26,992.00 19 588,42
E500 - Irrigaton 1,8131£ 157.00 158614 B,BEE 2T 1,500.00 T.268.27 2,000.00 i8,888.2T)
Taotal Landscaping 712557 5, 933.00 13257 57,318.82 62,534.00 §5,815.18) B3,91Z.00 28, 593.1%
Townhoms Expensas
5330 - Genaral Liabiity - Townhomes LR 1] 0.00 0.00 124,582 38 1.24,000.00 289.38 12£,000.00 [3E5.38)
5282 - TH Maintenance & Rapair oo 5, 508,00 45,8000 oo 52,Z72.00 (52,272.000 &3,698.00 ES 50600
5284 - TH Common Area Maint & Impry oo 400.00 (400,00 oo 3,800.00 13, B00.00) £,B00.00 4 =00.00
E528E - TH Rool Rapair Mairtonanca oo D.0o 0.00 &7, 200000 100,000.00 (32, 800.00) 100,000.00 32 20000
5403 - Landscaping Coniract - Townhomes 316631 3,333.00 {155 65 8,495 T8 30,000, 00 01,503 21) 40,000.00 11.503. 31
G404 - TH Landscape Maint & Impre-Mom Cond (a1 ] 55T 0 (BET 000 (a1 0] 5, 100.00 05, 100,000 &,B00.00 G E0D00
&501 - TH Irrigation 2,585 8L 555.00 2.031.84 6, TEL1E 5,001.00 4.788.18 B,EE2.00 [1Z21.1E)
Total Townhoms Expansas 5763156 10, 8E3.00 {4,905 B5) FIT ATE.33 318,873.00 (92,457 BT) 251,984 .00 124 _&4BB.6T




September 2024 Income Statement

Expansa
Rosamnes
&001 - Genaral Resarve Conlributions

Tatal Resaryas

Tatal EXpanss

Mt Incoms [ |Loss)

Income Statement Report
Barcalona in McKinnay HOA

Consolidated
September 01, 2024 theu September 30, 2024

Cusrrant Paricd Yoar to Date (9 months] ——— Anmu sl Budgat
Actual Budget Variamce Actual Budget Variance Budget Ramaiming
0,00 0.00 0.00 .00 0.00 0.00 B,B40.50 BEL0.50
2,00 0.00 0.0 .00 0.00 0.0 B,B40.50 E.B20.50
12,463.08 32,815.00 [151.94) 410,928.15 520,045.00 {109.918.85) E2B, 74960 217.B23.45
[30,605. 44| [31,944 20} 1.238.56 FE2. 41272 106,592.60 11572012 2.00 [(223,412.72)




Approve 2025 Budget

~10% Additional Townhome Assessment Increase to $2,018.39 + flat rate $§767= $2,785.39 effective January 1, 2025.

Budget Summary Report
Barcelona in McKinney HOA
2025 Proposed Budget
Liabilities
4902 - Insurance Claims
Total Liabilities
Total Barcelona in McKinney Liabilities
Income
4100 - Assessments - SFH
4102-A -T
4103 - Special/l A

4200 - Late/NSF Fee

4250 - Collection Fee Charge
4300 - Misc Income

4350 - Violation Fine Charge
4410 - Demand Letter Income
4500 - Interest Income

4801 - CAP Fees

4831 - Pool Key Revenue

Total Income
Total Barcelona in McKinney Income
General & Administrative
5100 - Administrative Expenses
5101 - Postage

5104 - Printing and Reproduction
5105 - Website Expense
5106 - Homeowner Functions
5109 - Licenses, Permits, & Fees
5110 - Professional Management
5120 - Collection Fees Billed Back
5121 - Property Inspections
5122 - Annual Meeting Expenses
5170 - Bank Fees
5176 - Legal Fees
5177 - Legal Fees Billed Back
5180 - Audit & Accounting
5181 - Tax Preparation
6602 - Reserve Study
Total General & Administrative
Taxes
5201 - Property Taxes
Total Taxes
Insurance
5310 - General Liability
5320 - Directors & Officers Liability
Total Insurance
Utilities
6000 - Telephone / ATT UVerse
6010 - Electric

2025 Budget

0.00
0.00
0.00

248,207.00
222,831.20
0.00
3,000.00
2,400.00
0.00

0.00
180.00
3,300.00
1,500.00
0.00

479,418.20
479,418.20

3,115.00
1,300.00

§2,935.00

360.00
360.00

3,500.00
2,580.00

6,080.00

1,995.00
7.080.00

Budget Summary Report
Barcelona in McKinney HOA
2025 Proposed Budget

Utilities

6020 - Water/Sewer

Total Utilities

Infrastructure & Maintenance

6100 - Oversight Reimb ble Ch

6250 - Pest Control

6260 - Electrical Repairs & Maintenance

6264 - Holiday Decoration

6272 - Sign Purchase & Repairs

6290 - C Area Mai

6291 - Common Area Porter

8000 - Contingency

Total Infy & Mai

Pool

6310 - Pool Key Expense

6320 - Pool Service Monthly Contract

6330 - Pool Supplies & Gen Maint (Non Contract)

6345 - Porter Services

6350 - Pool Fumiture & Fixtures

6361 - Pool Access Gate System

6370 - Emergency Phone

Total Pool

Landscaping

6400 - Land: ing Mai C

6402 - Landscape Maint & Imprv (Non Contract)

6500 - Irrigation

Total Landscaping

Townhome Expenses

5330 - G Liability - T

6005 - TH Reserve Contributions

6292 - TH Maintenance & Repair

6294 - TH Common Area Maint & Imprv

6295 - TH Roof Repair Maintenance

6403 - Landscaping Contract - Townhomes

6404 - TH Landscape Maint & Imprv-Non Contract

6501 - TH Irrigation

Total Townhome Expenses

Reserves
6001 - G | Reserve Contrib

Total Reserves
Total Barcelona in McKinney Expense

2025 Budget

51,000.00

60,075.00

5,000.00
2,164.00
5,400.00
6,760.00
300.00
1,000.00
11,688.00
4,309.00

36,621.00

500.00
13,000.00
7,500.00
5,201.00
500.00
2,000.00
844.00

29,545.00

54,912.00
5,000.00
6,750.00

144,679.20
0.00
9,000.00
5,400.00
4,000.00
37,992.00
11,760.00
10,000.00

222,831.20

4,309.00

4,309.00
479,418.20

Budget Summary Report
Barcelona in McKinney HOA
2025 Proposed Budget
Assets
1012 - CIT Bank Rool Reserve
Total Assets

Total Barcelona in McKinney Assets
Total Association Met Incoma | (Loss)

2025 Budget



GL Code
4100
4102
4200
4250
4410
4500
4801

5100
5101
5104
5105
5106
5109
5110
5120
5121
5122
5170
5176
5180
5181
6602

5201

5310
5320

6000
6010
6020

6100
6250
6260
6264
6272
6290
6291
8000

6310
6320
6330
6345

6294
6295
6403
6404
6501

6001

Account

Assessments - SFH
Assessments - Townhomes
Late/NSF Fee

Collection Fee Charge
Demand Letter Income
Interest Income

CAP Fees

Totallncome
Administrative Expenses
Postage

Printing and Reproduction
Website Expense
Homeowner Functions
Licenses, Permits, & Fees
Professional Management
Collection Fees Billed Back
Property Inspections
Annual Meeting Expenses
Bank Fees

Legal Fees

Audit & Accounting

Tax Preparation

Reserve Study

Total Admin

Property Taxes

Total Taxes

General Liability

Directors & Officers Liability
Total Insurance

Telephone / ATT UVerse

Electric

Water/Sewer

Total Utilities

Oversight Reimbursable Charges
Pest Control

Electrical Repairs & Maintenance
Holiday Decoration

Sign Purchase & Repairs
Common Area Maintenance
Common Area Porter
Contingency

Total Infrastructure

Pool Key Expense

Pool Service Monthly Contract
Pool Supplies & Gen Maint (Non Contract)
Porter Services

Pool Furniture & Fixtures

Pool Access Gate System
Emergency Phone

Total Pool Exp

Landscaping Maintenance Contract
Landscape Maint & Imprv (Non Contract)
Irrigation

Total Landscaping

General Liability - Townhomes
TH Maintenance & Repair

TH Common Area Maint & Imprv

TH Roof Repair Maintenance

Landscaping Contract - Townhomes

TH Landscape Maint & Imprv-Non Contract
TH Irrigation

Total Townhome Expense

General Reserve Contributions

Totallncome
Total Expenses
Net Income

Jan
246,207.00
237,510.40
250
200
15
275
375

65

108

a5

75

250

50
2,095.00
200

165

250

450

a2

165
590
4,650.00

5000
541
450

60
83
974.00

42
1,083.00

a2
167

4,576.00

750.00

450
1000
3,166.00
247

834

Feb

250
200

15
275

2400
109
45
25
250

2,095.00
200
165

450

41

165
590
3,100.00

750.00

450

3,166.00
o83
833

March

250
200

15
275

65
108
45

250

2,095.00
200
165

450
3500
a2

167
590
4,650.00

450

83
974.00

a2
1,083.00
1,000.00

a2
167
211

4,576.00
2,500.00
1000

750.00

450

3,166.00
o83
834

April

250
200

15
275
375

65

109

45

205

250

50
2,095.00
200

250

450

a2
4500

166
590
4,650.00

541
450

60
83
974.00

a2
1,083.00
3,500.00

a2
166

4,576.00
1,500.00
1000

750.00

450
1000
3,166.00
o83

833

May

250
200

15
275

65
108
a5
25
250

2,095.00
200
250

450

a1

167
590
4,650.00

450

84
974.00

a1
1,084.00
1,000.00
1,138.00

167
4,576.00

1,000.00
1000

750.00

450

3,166.00
o83
834

June

250
200

15
275

65
109
a5

250

2,095.00
200
250

450

a2

3,500.00

166
590
3,100.00

450
960

83
974.00

a2
1,083.00
500.00
1,138.00
a2

166

211

4,576.00

750

144,679.20
750.00

450

3,166.00

o83
833

July

250
200

15
275
375

65

108

a5

75

250

50
2,095.00
200

250

450

a2

2580

167
590
4,650.00

541
450

83
974.00

a2
1,083.00
500.00
975.00
a2

167

4,576.00

750

750.00

450
1000
3,166.00
o83

834

Aug

250
200

15
275

65

109

a5

25

250
2,095.00
200

250

450

a1

166
590
4,650.00

450

84
974.00

1,084.00
500.00
975.00

166

4,576.00

750

750.00

450

3,166.00
o83
833

Sept

250
200

15
275

65
108
45

250
2,095.00
200
250
450

a2

167
590
4,650.00

450

83
974.00

42
1,083.00
500.00
975.00
a2

167

211

4,576.00

750

750.00

450

3,166.00
o83
833

Oct

250
200

15
275
375

65

108

45

75

250

50
2,095.00
200

165

450

a2

166
590
3,100.00

450

83
974.00

42
1,083.00

a2
167

4,576.00

750

750.00

450
1000
3,166.00
o83

833

Nove

250
200

15
275

65
108
a5
25
250

2,095.00
200
165

460

a1

360

167
590
4,650.00

450
5,800.00

84
974.00

750.00

450

3,166.00
o83
833

Dec

250
200

15
275

65

108

a5

250
2,095.00
200

165

460

a2

166
590
4,500.00

450

83
974.00
4,309.00
a2
1,083.00

a2
167
211

4,576.00

750.00

450
3,166.00

o83
833

4,309.00

2025 Budget
246,207.00
222,831.20

3,000.00
2,400.00

180.00
3,300.00
1,500.00

479,418.20
3115.00
1,300.00
540.00
530.00
3,000.00
200.00
25,140.00
2,400.00
2,490.00
250.00
50.00
5,420.00
3500.00
500.00
4500.00

52,935.00
360.00
360
3,500.00
2,580.00

6,080.00
1,995.00
7,080.00
51,000.00
60,075.00
5000.00
2,164.00
5,400.00
6,760.00
300.00
1,000.00
11,688.00
4,309.00
36,621.00
500.00
13,000.00
7,500.00
5,201.00
500.00
2000.00
844.00
29,545.00
54,912.00
5,000.00
6,750.00
66,662.00
144,679.20
9,000.00

5,400.00

4,000.00
37,992.00
11,760.00
10,000.00

222,831.20
4,309.00

479,418.20
479,418.20
0.00



Community Updates

Townhome Roof & Gutters Repairs and/or Replacements complete
TPO Repairs completed

Pool house roof/gutters replaced

Pool Pergola stained

Various Pool repairs completed

Plant replacements throughout common areas

Electrical installed at main entrance monument of Stacey Rd and McKinney Ranch Pkwy
Monument bar lights installed at all monuments

Holiday Décor scheduled for Install 11/21/2024

Bidding out landscape contract

Townhome plant replacement anticipated Spring 2025

Annual Ownership Meeting to take place Q1-Q2 2025



https://www.barcelonahoa.com

H a

Modification Income Statements Governing Call Center 9am-
Request Forms may and Balance Sheets Documents 5pm
now be Submitted
Online/ACC

\ x4

Important Phone Volunteer Forms Email & Text
Numbers Message Updates:
Sign up Now!

in McKinney

Homeowners Association



https://www.barcelonahoa.com/

Adjourn Open Session






Executive
%o .
Zam\ Session
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