
• Virtual Board of Directors Meeting
Thursday, November 14, 2024, at 6:00p.m.
• Microsoft Teams 
• Meeting ID: 241 364 670 253
• Passcode: inTKf9
• Dial in by phone
• +1 323-433-2148,,661201345# United States
• Phone conference ID: 661 201 345#

tel:+13234332148,,661201345


Agenda

• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors

• Birendra Kumar, President

• Shalin Shah, Vice President

• Vacant, Secretary

• Introduction of Essex Association Management, L.P. Representatives

• Cinnamon Anderson, Sr. Association Manager

• Kennedy Middlebrooks, Assistant Association Manager

• Sarah Adames, Account Manager

• Financial Review

• Review September 2024 Balance Sheet & Income Statement Summary

• Review and Approve 2025 Proposed Budget

• 10% Additional Townhome Assessment Increase to $2,018.39 + flat rate $767= $2,785.39 effective January 1, 2025.

• Discuss possible change in frequency for Townhome Assessments

• Discuss possibility of another townhome assessment increase in 2025 should insurance premiums increase during renewal. 

• Community & Board Updates

• Old Business

• New Business

• Adjourn Open Session

• Homeowner Q & A

• Executive Session

• Adjourn Executive Session
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September 2024 Balance Sheet
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September 2024 Income Statement
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September 2024 Income Statement
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September 2024 Income Statement
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Approve 2025 Budget
-10% Additional Townhome Assessment Increase to $2,018.39 + flat rate $767= $2,785.39 effective January 1, 2025.
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GL Code  Account  Jan  Feb  March  April  May  June  July  Aug  Sept  Oct  Nove  Dec  2025 Budget 
4100  Assessments - SFH 246,207.00  -    -    -    -    -    -    -    -    -    -    -   246,207.00
4102  Assessments - Townhomes 237,510.40  -    -    -    -    -    -    -    -    -    -    -   222,831.20
4200  Late/NSF Fee 250 250 250 250 250 250 250 250 250 250 250 250 3,000.00
4250  Collection Fee Charge 200 200 200 200 200 200 200 200 200 200 200 200 2,400.00
4410  Demand Letter Income 15 15 15 15 15 15 15 15 15 15 15 15 180.00
4500  Interest Income 275 275 275 275 275 275 275 275 275 275 275 275 3,300.00
4801  CAP Fees 375 375 375 375 1,500.00

 Total Income 479,418.20
5100  Administrative Expenses 65 2400 65 65 65 65 65 65 65 65 65 65 3115.00
5101  Postage 108 109 108 109 108 109 108 109 108 108 108 108 1,300.00
5104  Printing and Reproduction 45 45 45 45 45 45 45 45 45 45 45 45 540.00
5105  Website Expense 75 25 205 25 75 25 75 25 530.00
5106  Homeowner Functions 250 250 250 250 250 250 250 250 250 250 250 250 3,000.00
5109  Licenses, Permits, & Fees 50 50 50 50 200.00
5110  Professional Management 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 2,095.00 25,140.00
5120  Collection Fees Billed Back 200 200 200 200 200 200 200 200 200 200 200 200 2,400.00
5121  Property Inspections 165 165 165 250 250 250 250 250 250 165 165 165 2,490.00
5122  Annual Meeting Expenses 250  -    -    -    -    -    -    -    -    -    -    -   250.00
5170  Bank Fees 4 4 5 4 4 4 4 4 5 4 4 4 50.00
5176  Legal Fees 450 450 450 450 450 450 450 450 450 450 460 460 5,420.00
5180  Audit & Accounting  -    -   3500  -    -    -    -    -    -    -    -    -   3500.00
5181  Tax Preparation 42 41 42 42 41 42 42 41 42 42 41 42 500.00
6602 Reserve Study 4500 4500.00

 Total Admin  52,935.00
5201  Property Taxes  -    -    -    -    -    -    -    -    -    -   360  -   360.00

 Total Taxes 360
5310  General Liability  -    -    -    -    -   3,500.00  -    -    -    -    -    -   3,500.00
5320  Directors & Officers Liability 2580 2,580.00

 Total Insurance 6,080.00
6000  Telephone / ATT UVerse 165 165 167 166 167 166 167 166 167 166 167 166 1,995.00
6010  Electric 590 590 590 590 590 590 590 590 590 590 590 590 7,080.00
6020  Water/Sewer 4,650.00 3,100.00 4,650.00 4,650.00 4,650.00 3,100.00 4,650.00 4,650.00 4,650.00 3,100.00 4,650.00 4,500.00 51,000.00

 Total Utilities 60,075.00
6100  Oversight Reimbursable Charges 5000 5000.00
6250  Pest Control 541 541 541 541 2,164.00
6260  Electrical Repairs & Maintenance 450 450 450 450 450 450 450 450 450 450 450 450 5,400.00
6264  Holiday Decoration  -    -    -    -    -   960  -    -    -    -   5,800.00  -   6,760.00
6272  Sign Purchase & Repairs 60 60 60 60 60  -    -    -    -    -    -    -   300.00
6290  Common Area Maintenance 83 84 83 83 84 83 83 84 83 83 84 83 1,000.00
6291  Common Area Porter 974.00 974.00 974.00 974.00 974.00 974.00 974.00 974.00 974.00 974.00 974.00 974.00 11,688.00
8000  Contingency  -    -    -    -    -    -    -    -    -    -    -   4,309.00 4,309.00

 Total Infrastructure 36,621.00
6310  Pool Key Expense 42 41 42 42 41 42 42 41 42 42 41 42 500.00
6320  Pool Service Monthly Contract 1,083.00 1,084.00 1,083.00 1,083.00 1,084.00 1,083.00 1,083.00 1,084.00 1,083.00 1,083.00 1,084.00 1,083.00 13,000.00
6330  Pool Supplies & Gen Maint (Non Contract) 1,000.00 3,500.00 1,000.00 500.00 500.00 500.00 500.00 7,500.00
6345  Porter Services  -    -    -    -   1,138.00 1,138.00 975.00 975.00 975.00  -    -    -   5,201.00
6350  Pool Furniture & Fixtures 42 41 42 42 41 42 42 41 42 42 41 42 500.00
6361  Pool Access Gate System 167 166 167 166 167 166 167 166 167 167 167 167 2000.00
6370  Emergency Phone  -    -   211  -    -   211  -    -   211  -    -   211 844.00

 Total Pool Exp 29,545.00
6400  Landscaping Maintenance Contract 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 4,576.00 54,912.00
6402  Landscape Maint & Imprv (Non Contract) 2,500.00 1,500.00 1,000.00 5,000.00
6500  Irrigation 1000 1000 1000 750 750 750 750 750 6,750.00

 Total Landscaping  66,662.00
5330  General Liability - Townhomes  -    -    -    -   144,679.20  -    -    -    -    -    -   144,679.20
6292  TH Maintenance & Repair 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9,000.00

6294  TH Common Area Maint & Imprv 450 450 450 450 450 450 450 450 450 450 450 450 5,400.00
6295  TH Roof Repair Maintenance 1000 1000 1000 1000 4,000.00
6403  Landscaping Contract - Townhomes 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 3,166.00 37,992.00
6404  TH Landscape Maint & Imprv-Non Contract 947 983 983 983 983 983 983 983 983 983 983 983 11,760.00
6501  TH Irrigation 834 833 834 833 834 833 834 833 833 833 833 833 10,000.00

 Total Townhome Expense 222,831.20
6001  General Reserve Contributions  -    -    -    -    -    -    -    -    -    -    -   4,309.00 4,309.00

 Total Income 479,418.20
 Total Expenses 479,418.20
 Net Income 0.00



Community Updates
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Townhome Roof & Gutters Repairs and/or Replacements complete
TPO Repairs completed
Pool house roof/gutters replaced 
Pool Pergola stained
Various Pool repairs completed
Plant replacements throughout common areas
Electrical installed at main entrance monument of Stacey Rd and McKinney Ranch Pkwy
Monument bar lights installed at all monuments
Holiday Décor scheduled for Install 11/21/2024
Bidding out landscape contract
Townhome plant replacement anticipated Spring 2025
Annual Ownership Meeting to take place Q1-Q2 2025



Modification 
Request Forms may 
now be Submitted 

Online/ACC

Income Statements 
and Balance Sheets

Governing 
Documents

Call Center 9am-
5pm

Important Phone 
Numbers

Volunteer Forms Email & Text 
Message Updates: 

Sign up Now!  

https://www.barcelonahoa.com 

https://www.barcelonahoa.com/


Adjourn Open Session



Q&A



Executive 
Session
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