* Virtual Board of Directors Meeting

* Tuesday, April 30, 2024, at 5:00p.m.

* Microsoft Teams meeting

* MeetingD: 237917 581 289

* Passcode: ddUNRo

*  Orcallin (audio only)

e +1323-433-2148,,551753668# United States, Los Angeles
*  Phone Conference ID: 551 753 668#
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e Call Meeting to Order
*  Establish Board Quorum
* Introductions — Board of Directors
*  Birendra Kumar, President
e Shalin Shah, Vice President
*  Vacant, Secretary
* Introductions — Essex Association Management Representatives
*  Cinnamon Anderson, Str. Association Manager
*  Kennedy Middlebrooks, Assistant Association Manager
*  Acknowledge Resignation of Saurabh Parkash as of 04/25/2024
*  Acknowledge Appointment of Shalin Shah as Vice President of the Board of Directors as of 04/25/2024
*  Financials
*  Review February 2024 Financials
*  Review and Approve 2024 Proposed Budget

*  Townhome Owners Only: Approve Insurance Assessment in the amount of $1,234.57 effective June 1, 2024, with total due by or
before June 30, 2024.

*  Approve Individual Assessment — Repair 48 Townhome units with leak prone areas of walkout portion of roof where HVAC is
located

* 48 units x $1400 €a.=$67,200.00 effective June 1, 2024, with total due by or before June 30, 2024.

*  Approve State Mandated Policies

*  Amend- Collections/ Payment Plan Policy

*  Amend- Enforcement and Fine Policy
*  Community Updates
*  Questions & Answers
* Adjournment
*  Executive Session

*  Delinquency Review

*  Ratify Fee Waivers

*  Acknowledgement of Fines and/or Self-Helps

¢ Corporate Transparency Act (CTA) /

*  Adjourn Executive Session _




Acknowledge Resignation of Saurabh Parkash as of 04/25/2024

Resignation from board - Saurabh Parkash

- 0

Saurabh

S Thu 4/25/2024 3:.44 PM

To = Cinnamon Anderson
Cc @ Birendra Kumar
This sender saurab38@gmail.com is from outside your organization.

You replied to this message on

Hi Cinnamon and Board members,
| have been really busy at work. | am not able to give time to Barcelona HOA. | am writing to share my resignation from board effective immediately.
| am sorry for the trouble.

Thanks,
Saurabh

Sent from my iPhone



Acknowledge Appointment of Shalin Shah as Vice President of the Board of
Directors of 04/25/2024

HOA BOD Nominations

et =
BK - )

To = Cinnamon Anderson Thu 4/25/2024 5:31 PM

Pan J

Cc @ shalin shah; @ Shalin Shah
This sender birendrak@gmail.com is from outside your organization.

Follow up. Start by Thursday, April 25, . Due by Thursday, April 25,

el TR G Sounds good to me. | vote yes. Thank you! Feedback

Cinnamon,

Since Sourabh has resigned from the board effective immediately, | am nominating the following person to take his position until the end of this term.

Shalin Shah

Regards,
Birendra Kumar



February 2024 Balance Sheet

Asgets

Assels
1010 - CIT Bank Operating Account
1011 - CIT Bank Resere Account
1012 - CIT Bank Roof Resserve
1013 - RSV-Premium Money Market-Cit Bank

Total Asssts

Recelvables
1400 - Accounts Recelvable

Total Recelvables

Other Asseals
1802 - Prepaid Expenses

Total Other Assets
Total Assets

Liabilitles

Liabilities
H000 - Accounts Payable
2050 - Prapasd Assessmeants
F300 - Motes Payable
4402 - Inswrance Claims

Total Liabilities

Total Liabilitles

Balance Sheat Report

Barcelona in McKinney HOA
Az of February 28, 2024

Operating Resanmes Others Total
36940501 000 a.on 36949501
134,963.78 000 a.on 134,963.78
TTLITTE 000 000 LTS
187,201 62 000 a.00 187,201 62

146267214 o.o0 o.on 146267214

a4 TES5.07 000 000 84 _TE5.07
84,7507 0.00 0.o0 84.765.07
58125 000 a.00 581.25
561.25 o.o0 0.0 581.25
1.548.218.46 0.o0 0.o0 1,548,218 .46
2.818.07 000 a.on 281807
2.120.40 000 000 2.120.40
9.009_86 a.on a.on 9.009.86
T58.825.03 000 000 T58.825.03
T72,863.36 o.on o.on T72,663.36
TT2.B63.36 0.00 0.00 T72,863.36




February 2024 Income Statement

Income Statement Report
Barcelona in McKinney HOA

Consolidated
February 01, 2024 thru February 29, 2024

Current Pariod Year to Date (2 months) Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
Income
Income
4100 - Assessments - SFH 0.00 0.00 0.00 246,207.00 0.00 246.207.00 0.00 (246,207.00)
4102 - Assessments - Townhomes 0.00 0.00 0.00 208,152.00 0.00 208,152.00 0.00 (208,152.00)
4200 - Late/NSF Fee 525.00 0.00 525.00 1,575.00 0.00 1.575.00 0.00 (1,575.00)
4250 - Collection Fee Charge 405.00 0.00 405.00 1,220.00 0.00 1.220.00 0.00 (1,220.00)
4350 - Viclation Fine Charge 0.00 0.00 0.00 (50.00) 0.00 {50.00) 0.00 50.00
4500 - Interest Income 547 .69 0.00 547 .69 1,127.83 0.00 1,127.83 0.00 (1,127 .83)
4801 - CAP Fees 375.00 0.00 375.00 375.00 0.00 375.00 0.00 (375.00)
Total Incoma 1,852.69 0.00 1,852.69 458,606.83 0.00 458,606.83 0.00 (458,606.83)
Total Incoma 1,852.69 0.00 1,852.69 458,606.83 0.00 458,606.83 0.00 (458,606.83)
Expense
Genaral & Administrative
5100 - Administrative Expenses 2,315.00 0.00 2.315.00 2,350.00 0.00 2.350.00 0.00 (2,350.00)
5101 - Postage 102.52 0.00 102.52 174.86 0.00 174 .86 0.00 (174.88)
5104 - Printing and Reproduction 10.10 0.00 10,10 20.10 0.00 20.10 0.00 (20.10)
5105 - Website Expense 0.00 0.00 0.00 75.00 0.00 75.00 0.00 (75.00)
5110 - Professional Management 2,085.00 0.00 2.095.00 4,180.00 0.00 4,190.00 0.00 (4,190.00)
5120 - Collection Fees Billed Back 355.00 0.00 355.00 785.00 0.00 785.00 0.00 (785.00)
5121 - Property Inspections 156.32 0.00 156.32 239.10 0.00 239.10 0.00 (239.10)
5170 - Bank Fees 10.00 0.00 10.00 50.00 0.00 50.00 0.00 (50.00)
5176 - Legal Fees 1,156.50 0.00 1.156.50 2,584.00 0.00 2.5084.00 0.00 (2,594 .00)
5181 - Tax Preparation 0.00 0.00 0.00 125.00 0.00 125.00 0.00 (125.00)
Total General & Administrative 6,200.44 0.00 6,200.44 10,603.06 0.00 10,603.06 0.00 (10,603.06)
Utilities
6000 - Telephone [ ATT UVerse 165.16 0.00 165.16 330.32 0.00 330.32 0.00 (330.32)
6010 - Electric 503.71 0.00 503.71 1,078.08 0.00 1.078.09 0.00 (1,078.09)




February 2024 Income Statement

Income Statement Report
Barcelona in McKinney HOA

Consolidated
February 01, 2024 thru February 28, 2024

Current Period Year to Date (2 months) s——— Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
Expense
Utilities
6020 - Water/Sewer 54650 0.00 546.50 2,266.95 0.00 2 266.95 0.00 (2,266.95)
Total Utilities 1,215.37 0.00 1,215.37 3,675.36 0.00 3,675.36 0.00 (3,675.36)
Infrastructure & Maintenance
6291 - Common Area Porter 581.25 0.00 581.25 1,122.50 0.00 1.122.50 0.00 (1,122.50)
Total Infrastructure & Maintenance 581.25 0.00 581.25 1,122.50 0.00 1,122.50 0.00 (1,122.50)
Pool
6320 - Pool Service Monthly Contract 1,082.50 0.00 1.082.50 2,165.00 0.00 2.165.00 0.00 (2,165.00)
6330 - Pool Supplies & Gen Maint (Mon Contrz 0.00 0.00 0.00 35.00 0.00 35.00 0.00 {35.00)
Total Pool 1,082.50 0.00 1,082.50 2,200.00 0.00 2,200.00 0.00 (2,200.00)
Landscaping
6400 - Landscaping Maintenance Contract 4 576.33 0.00 4 576.33 9,152 66 0.00 9. 152.66 0.00 (9,152 66)
Total Landscaping 4,576.33 0.00 4,576.33 9,152.66 0.00 9,152.66 0.00 (9,152.66)
Toewnhome Expenses
6403 - Landscaping Contract - Townhomes 3,166.31 0.00 3.166.31 6,332.62 0.00 6.332.62 0.00 (6,332.62)
Total Townhome Expenses 3,166.31 0.00 3,166.31 6,332.62 0.00 6,332.62 0.00 (6,332.62)
Total Expense 16,822.20 0.00 16,822.20 33,086.20 0.00 33,086.20 0.00 (33.086.20)
Met Income / (Loss) (14,969.51) 0.00 {14,969.51) 42552063 0.00 425,520.63 0.00 {425,520.63)




Review & Ap

Gl Code
4100
4102
4103

4200
4250
4410
4500
4801

5100
5101
5104
5105
5106

New GL code

"6001

Account Jan
Assessments - SFH 246,207.00
Assessments - Townhomes 208,152.00

Special Insurance Assessment
Special Individual Assessment for Roof Repairs

Late/NSF Fee 250.00
Collection Fee Charge 150.00
Demand Letter Income -
Interest Income 83.00
CAP Fees 187.00
Total Income

Administrative Expenses 58.33
Postage 308.00
Printing and Reproduction 62.92
W ebsite Expense 62.50
Homeowner Functions 250.00
Licenses, Permits, & Fees 50.00
Professional Management 2,095.00
Collection Fees Billed Back 150.00
Property Inspections 192.00
Annual Meeting Expenses 250.00
Bank Fees 4.00
Legal Fees 417.00
Audit & Accounting -
Tax Preparation 125.00
Total Admin

Property Taxes 30.00

Total Taxes
General Liability -

Directors & Officers Liability 200.00
Total Insurance

Telephone / ATT UVerse 167.00
Electric 500.00
W ater/Sewer 4,650.00
Total Utilities

Pest Control 167.00
Electrical Repairs & Maintenance 33.00
Holiday Decoration 300.00
Sign Purchase & Repairs 50.00
Common Area Maintenance 83.00
Common Area Porter 1,432.30
Total Infrastructure

Pool Key Expense 42.00
Pool Service Monthly Contract 1,083.00
Pool Supplies & Gen Maint (Non Contract) 1,083.00
Porter Services -
Pool Furniture & Fixtures 42.00

Pool Access Gate System -
Emergency Phone -

Total Pool Exp

Landscaping Maintenance Contract 4,583.00
Landscape Maint & Imprv (Non Contract) 2,242.00
Irrigation 167.00

Total Landscaping
General Liability - Townhomes -

TH Maintenance & Repair 5,808.00
TH Common Area Maint & Imprv 400.00
Landscaping Contract - Townhomes 3,333.00
TH Landscape Maint & Imprv-Non Contract 567.00
TH Irrigation 555.00

TH Roof Repair and Maintenace

Total Town Expenses

General Reserve Contributions -
Contingency

Total Reserves/Contingency

Total Income

Total Expenses

Feb

4,584.00
2,243.00
166.00

5,808.00
400.00
3,334.00
566.00
557.00

March

4,583.00
2,243.00
167.00

62,000.00

5,808.00
400.00
3,333.00
567.00
555.00

Apr|I

4,583.00
2,243.00
167.00

5,808.00
400.00
3,333.00
567.00
555.00

May

30.00

200.00

166.00
500.00
4,650.00

4,584.00
2,243.00
166.00

5,808.00
400.00
3,334.00
566.00
557.00

June

100,000.00
67,200.00
250.00
150.00
94.00

30.00

10,000.00
200.00

167.00
500.00
3,100.00

4,583.00
2,243.00
167.00

62,000.00

5,808.00
400.00
3,333.00
567.00
555.00
100,000.00

July

4,583.00
2,243.00
167.00

5,808.00
400.00
3,333.00
567.00
555.00

Aug

166.00
500.00
4,650.00

166.00
34.00
300.00

84.00
1,432.30

41.00
1,084.00
1,084.00
1,200.00

41.00

4,584.00
2,243.00
166.00

5,808.00
400.00
3,334.00
566.00
557.00

Sept

4,583.00
2,243.00
167.00

5,808.00
400.00
3,333.00
567.00
555.00

rove 2024 Proposed Budget

4,583.00
2,242.00
167.00

5,808.00
400.00
3,333.00
567.00
555.00

Nov

30.00

200.00

166.00
500.00
4,650.00

166.00
34.00
300.00

84.00
1,432.30

41.00
1,084.00
1,084.00

41.00

4,584.00
2,242.00
166.00

5,808.00
400.00
3,334.00
566.00
557.00

Dec

4,583.00
2,242.00
167.00

5,808.00
400.00
3,333.00
567.00
555.00

8,840.50
5,074.90

2024 Budget

246,207.00
208,152.00
100,000.00
67,200.00
3,000.00
1,800.00
375.00
1,000.00
2,250.00
629,984.00
700.00
3,700.00
755.00
750.00
3,000.00
600.00
25,140.00
1,800.00
2,300.00
250.00
50.00
5,000.00
150.00
500.00
44,695.00
360.00
360.00
10,000.00
2,350.00
12,350.00
2,000.00
6,000.00
51,000.00
59,000.00
2,000.00
5,400.00
3,600.00
300.00
1,000.00
17,187.60
29,487.60
500.00
13,000.00
13,000.00
6,000.00
500.00
500.00
800.00
34,300.00
55,000.00
26,912.00
2,000.00
83,912.00
124,000.00

69,696.00
4,800.00
40,000.00
6,800.00
6,668.00
100,000.00
351,964.00
8,840.50
5,074.90
13,915.40
629,984.00
629,984.00



Review & Approve 2024

Budget Summary Report
Barcelona in McKinney HOA
2024 Proposed Budget

Income
4100 - Assssomants - SFH
4102 - Asseszmenis - Toanhomeas
4103 - Speciallrsurancs Assessment
4200 - Late/MSF Fas
4250 - Cobection Fee Chamge
4500 - Misc Inoome
4350 - Violation Fine Chamge
4410 - Demand Letter Income
4500 - Inberest Income
4801 - CAP Fees
4531 - Pool Key Revenue

Total Income

Total Barcelona in McKinney ncome
General & Administrative
5100 - Administrative Expenses
5101 - Postage
5104 = Prnling and Reproduction
5105 - Weabsie Expenses
5106 - Homeawnear Funclions
S5109 - Licenses, Permils, & Faes
5110 - Professional Management
5120 - Cobection Fees Hilked Back
5121 - Praperty Inspecbons
S122 - Annual Meeling Exspenses
5170 - Bank Fees
5176 - Legal Feas
5177 - Legal Feas Biled Back
5180 - Audit & Accounling
5181 - Tax Preparalion
Total General & Administrative
Taxes
5201 - Praperty Tames
Total Taxes
Insurance
5310 - Geaneral Lability
5320 - Directors & Officers Liability
Total Insurance
Utilities
B000 - Telepbane FATT Uerse
G010 - Eleciic
GB20 - Waler!Sewer
Total Utilities:

Iinfrastructure & Maintenance
H250 - Pest Contral

G260 - Electrical Repairs & Maintenanoe
G264 - Hobday Decoration

Proposed Budget

2024 Budget

248,207 .00
2048,152.00
165,965 60
3,000.00
1,600.00
a.on

a.00
IT5.00
1,000.00
2,250.00
a.on

628,749 60
E28, 749 &0

T00.00

3, 70000
TE5.00
TE0.00
3,000.00
G00.00
25,140.00
1,800.00
2,300.00
25000
5000
5,000.00
a.on
18000
S00.00

44 59500

380.00
38000

10,000.00
2,350.00

12,350.00

2,000.00
6,000.00
51,000.00

59,000.00

2,000.00
5,400.00
3,600 00

Budget Summary Report
Barcelona in McKinney HOA
2024 Proposed Budget

Infrastructure & Maintenance
8272 - Sign Purchass & Repairs
8200 - Cammien Area Maintenanos
6281 - Common Anea Paries
H000 - Contingency
Total Infrastructure & Maintenance
Pool
6310 - Pool Kay Expanse
6320 - Pool Sarvice Monthly Contract
8330 - Poal Supplies & Gan Maint {Mon Contract)
B345 - Porter Sarvices
B350 - Poal Fumilure & Fixiures
6361 - Pool Access Gale System
G370 - Emergency Phane
Total Pool
Landscaping
8400 - Landscaping Maintenance Confract
B402 - Landscape Maint & Imprv {Man Contract)
G500 - lrrigaton
Tatal Landscaping
Townhome Expenses
5330 - Ganeral Liabiity - Townhames
8005 - TH Reserve Contributons
8292 - TH Maintenance & Repair
8204 - TH Common Area Maint & Impey
6245 - TH Roof Repair Mambarance
8403 - Landscaging Coniract - Tawnhomes
Gd0d - TH Landscape Maint & Impre-Man Contract
G501 - TH Imigatian
Total Townhome Expenses
Reserves
8001 - General Reserve Confnbutions

Total Reserves

Total Barcelona in McKinney Expense
Asxsets
1012 - CIT Bank Roof Resene

Total Assets
Total Barcelona in McKinney Assats

Total Association Net Income § (Loss]

2024 Budget

Z00.00
1,000.00
17,187 .60
384050

33,338.10

S00.00
13,000.00
13,000.00

&,000.00

S00.00

S00.00

B00.00

34, 300.00

55,000.00
26,912.00
2,000.00

B3,912.00

1.24,000.00
0.00
£49,688.00
4,B00.00
1040, 000.00
40,000.00
&, B00.00
&, 668.00

351, 98400

8,B40.50

8,540.50
B8, 749 80

0.00
0.00
0.00
0.00




Approve Special/lnsurance
Assessment — For Townhome
Owners Only.

* Approve Special/Insurance Assessment in the amount of
$1,234.57 etfective June 1, 2024, with total due by or before June
30, 2024.

* Approve Individual Assessment - repair leak prone areas of
walkout portion of roof where HVAC is located. 48 units x
$1400 ea. Due June 1, 2024, with total due by or before June 30,
2024.

* Homeowners may file loss assessment claim with their
insurance. LLoss assessment coverage may assist an owner in
recouping deductible costs for a covered event.

* Individual assessment may not qualify for loss assessment




p——

Nizel Constructions LLC

2150 S Central Expressway / 1942 Broadway St, #200.
1 #314C

McKinney / Boulder, Tx. / Co 75070 / 80302

Phone: (469) 288-6983

Email: nizelconstructions@gmail.com

Web: www.Nizelroofing.com

Description

Prepared For

Barcelona in Mckinney HOA
4913 Barcelona Ave
McKinney , TX 75070

Estimate # 383
Date 04/05/2024

Quantity

48 unit roofing project $1,400.00

-Remove siding on walls

-Rise 1 1/2" on door side to make slope

-Install TPO 60 mill, fully adhered

-Install siding back add slope insulation

-Repair frame as needed

-Reflash the roof as needed

-Paint to match the siding

-Dispose off removed old material

-Detach and reset ac unit on roof to install TPO and slope the roof
-2 year labor warranty towards leaks

-48 units $1400 each includes labor and material

48 $67,200.00

Subtotal

$67,200.00

Total

$67,200.00

Fortuna

6325

6329

6333

6337

6341

Piedras lanzar

4604

4608

4612

4620

4621

4625

4629

4533

4637

4641

4704

4708

4712

4716

4720

4724

4728

4732

4736

Ladrillo lane
4737
4733
4729
4725
4721
4717
4713
4709
4705
4704
4708
4712
4716
4720
4724
4728

4732

Barcelona
4921
4917

4913

Cristo
6454
6458
6424

6466




State Mandated Policy Changes
Adopt or amend certain policies on behalf of the Association to
comply with local House Bills and Texas State Legislature.

o Amend- Collections/ Payment Plan Policy |
o From 30 to 60 days | | = | |
o Amend- Enforcement & Fine Policy —em—— e Rl T

o Maximum Number of Days Required for Notice to Owner ‘ < . ]
14- days. : T

o Security Measure Policy




Enforcement and Fine Policy

COVENANT ENFORCEMENT AND FINE POLICY
FOR
| | HOMEOWNER'S ASSOCIATION, INC.

STATE OF TEXAS §

§

COUNTY OF [ 1 &
WHEREAS, the Beard of Directers {  Boavd ™) of | ] Homeowner's A ssociation,

Inc., a Texss non-profit comporation {the “Associarion ™), is empowered to govem the affairs of
the Association pursuant to Aricle [ ] of the Declaration of Covenanis, Conditions & Restrictions
for [ 1, recorded under Instrument Number [ ] of the Official Public
Records of | 1 County, Texas { “Daglaration ), Article | ] of the Bylaws of the Associstion
{“Bydarws ™), and the Texas Business Organizations Code; and

WHEREAS, the Declaration affects certain parecls or tracts of real property in the City of
[ L 1 County, State of Texas {“Froperny™); and

WHEREAS, purssani to authority set forth i the Declaration and Bylaws, the
Asspciation, acting by and through the Board, has the authority to enforee the provisions of the
Declaration, the power to promulgate and enforee the provisions of the Declaration, including
establishing and imposing ressonable monetary fines or penaliies for the vielation of the
Association s dedieatory instruments, ineluding, but not limited 1o, the Declaration, the Bylaws,
rules and regulations, policies, resolutions, or designiarchitectural guidelines {colleetively, the
“overning Decsiments ™), and

WHEREAS, the Board has suthority pursusnt o the Declaration and the Bylaws to
determing, in its reasonable discretion, the manner in which vielatiens of the Governing
Documents are o be remediod; and

WHEREAS, the Board has and does hereby find the need w0 establish miles, regulations,
and procodures for the enforcement of the restrictions contained in the Goveming D ocuments and
for the elimination of vielations which may be found to exist within the Properiy.

NOW THEREFORE, IT IS RESOLVED that the fellowing rules, regulations, and
procedure s relativie o the operation of the Association are hereby establishad for the enforcement
of violations of the Goveming Documents and for the elimination of such violations found toexist
in, on or about the Propenty { hereinafier referred 1o s the “Enfoveemanr Palioy ).

LOVINANT INFECI INT AND FINE FHLUEY Revoludon Fage | of |

COVENANT ENFORCEMENT AND FINE POLICY
FOR
| | HOMEOWNER'S ASSOCIATION, INC.

1. Establishment of 3 Vielatlon related to Avchitec tural amd e ot be v Comomm
Vialations.

kN Fallure to Obtain Prior Approval regarding Arvchitectural related
violatlons. Any additions, improvements, modifications, andfor repairs of any kind or
nature erecied, placed, or altered on any Lot which (i) requires the prier approval of the
Architectural Control Committee {the “40C" or as defined or refemed to in the
Declaration) and (i) has not boen first approved by the ACC in writing is deemad a
“Fifarion™ under this Enforeememt Policy for all purposes.

b. Fallure to Ablde by the Governing D oeuments.

iy Any construction, aleration or modification to any improvement on a Lot which
does not in all respects confiorm i that which has been 50 approved, orany activity
of condition existing or allowed o continue on any Lot that i in direct violation of
the Governing Documenis is alse deemed a “Vielation™ under this Enforce ment
Policy for all purposes; and

i) Failure to either (i) submit camplete plans and specifications showing that the
Vielation will be remedied, (i) cease all non-remedial work immediately upon reczipt of
the Notice of Vielation, and’or (iii) remedy the curent Vielation existing upon the Lot
within the number of days specified in the notice(s) provided by the Association shall
constilute a continuing Yiolation and resuli in further enforcement actions; and

{iii)  Additionally, any vielation of the Goveming Documents or noncompliance of a
deed restriction covenant is deemed a “Violation” under this Enforcement Policy
for all purposes.

[ Common Vielatlons. Exemplary vielations are cutlined in Exhibit 1 titled

“Common Vielations” nostwithstanding, this is net an exhaustive list of Violatlons that

are subject to enforce ment by the Association.

1L Nt iffie ation .

i Initial Notice of WViolatdon Upon verification of e exisience of a
Vinlation by the Association or management company representative (“Maomagemen™) of
the Association, fe Association may send to the Owner & written notice of the exisience
of e Vielation (“futial Nosee af Vielanon™). According o Texas Property Code, a
minimum of fourteen {1 4) total days must be provided for the Owner wo cure a violation,
notwithstanding, the Association may divide the amount of time allotted by sending one or
more notices to the non-compliant owner. The [nitial Notice of Wielation on behalf of the
Association shall generally be ten (107 days unless the Asseciation or Management
determine that an aliemate number of days shall be given and will inform the Owner of the
following:

i) The nature, description, and location of the Yielation; and

COVENANT ENFORCEMENT AND FINE POLICY
FOR
| | HOMEOWNER'S ASSOCIATION, INC.

Pulicy Page |
{ii} What needs to be done to cure the Violation and provide notice of the number of
days in which the ¥ iolation must be cured' * 1o avieid further enforceme nt measures.

The Association may issuea FirstNotice providing founeen {14) days in which to cure and
thereafier, the Association or Management may proceed immediately o the notice set forth
in subparagraph (&) below ence the Initial Notice of Vielation expires, or the Asseciation
may divide notices in any manner it deems appropriste 5o long 25 not less than founteen
{14) days total is allotted to an Owner to remedy a Vielation except in the case of
emergencies of threats to the safety, health, and welfare of a person or properny.

| For prsrpes e of his Enforcement Policy, the e “days™ shall mean calesdardays
i oy b @ hdays Fom e daie of dhe laier

b. Notice of Violation,

1) Fallure to Obtain Prior Approval regard ing A rebiltectural related violathons. [f te
Owner has (i) failed to submit plans and specifications for the offending improvement or
madification i the ACC, or the ACC has denied the approval of plans and specifications. initially
submitted, andlor (i) the Vielation is continuing and the number of days alletted in the Vielation
Matice provided under subparagraph {4) has expired, then the Assoeciation shall send tothe Owner
a “Notice of Fine Warning and’or Cormrective Action” providing Owner a descripiion and‘or naiure
af the violation and a specified number of days to cure. The notice shall contain cenain specific
information in regard to the vielation and depending on the nawure of the vielation, the sieps
mequired o remedy the violation.

{iiy  Fallure to Remedy all Other Violatons. [F the Owner has failed 1o remedy the
Vielation{s) and the number of days allotted in the Violation Notice provided under subparageaph
{a) has expired, then the Associatien shall send % the Owner a “Netice of Fine Waming andbr
Comective Action™ providing Owner a description andior nature of the violation and a specified
number of days to cure. The notice shall contain centain specific information in regard to the
violation and depending on the nature of the violation, the steps required to remedy the violation,
se¢ below for the more commoen enforoement messures of actions taken. Certain Vielations
considered i be an emergency or threatens the health, safety, and welfare of a person or propeny
may be escalated by the Association with no notice required.

. ssuance of a Fine Waming andior Corrective Action followed immediately by a
Natice of Fine if the Vislation{s) are not remedied within the time frame allotted.

. Motification that if the Violation describad in the Notice of Fine Waming and/or
Caomective Action is not commecied or eliminated by the date specified inthe notice,
the Asociation or Management may proceed with Fines andor may initiate
Comective Actions as the Board or Management may deem appropriaie or
necessary. The Notice shall include the amount of fine to be levied and the number
of days the O wner has 1o remedy; and
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ALLFINES ARE LEVIED ON A FER

FINE IS IIL\CII ED, THE FINING SEQUENCE
ETARTS OVER AND MAY BE CONTINUOUS
UNTIL THE VY LATION{S) ARE REMEDTED.

Fines and the frequency of fines, are to be determined by the Board, may be imposed every
day that the Vielation continues 10 exist afier the Notice of Fine date, There shall be no limit t the
aggregaie amount of fines that may be imposed for the same Vielation. The O wner may be notified
by the Assoeciation in writing of the amount of fines acerued to Owner's account. The Board may
maodify, from time 1o time, the schedule of fines. The Board reserves the right to adjust these fine
amounts based on the severity andior frequency ofthe Vielation(s).

Right toa Hearlng Before the Board of Divectors. [F the Association foccives a
written request for a hearing on or before the thintieth (30th) day after the date of the Notioe of
Wiolation, the Board shall hold a hearing not later than the thirtieth (30th) day afier the dake the
Association receives the written request for ahearing delivered by Centified Mail. The Association
shall notify the Owner of the date, ime, and place ef the hearing net later than the tenth ( 1{h) day
befone the date of the hearing. The Board or the Owner may request a posiponement and, if
requested, 8 poestponement shall be granted fora peried of not more than ten {107 days. Additional
posiponements may only be granted by agreement of the parties. The Owner's presence is not
required to hold a hearing under this paragraph. The Association or Owner may make an audio
recording of the hearing. Prior #o the hear ing, proof of proper notice of the hearing shall be deemad
adequate if a copy of the notice, together with a statement of the date and manner of delivery, is
entered by an Officer, Director oragent who delivered such notice. The notice requise ment shall
e satisfied if the Owner appears at the hearing or meeting if hearing is held in executive session.
The minutes shall contain & staement of the results of the hearing and the sanction, if any,
impesed. For additienal hearing procedures, ineluding relevant provisions of the Texas Propeny
Code Section 209007, which have been amended and, govern the hearing afforded to
homeowners follwing a notice of enforeement action, please refer 1o the Asseciation’s covenant
enforcement resolution and hearing be fore the Board.

5 Corrective Actlon (Self-Helph. Notwithstanding the provisions contained in Paragraph 2
hereof, where a Vioation of Declaration or duly promulgsted mules and regulations or
designiarchiteetural guidelines is determinad 1o exist pursuant to any provision of this Enforcement
Palicy, Management, with the approval of the Board, may undertake o cause the Vielation to be
corfected, removed or otherwise abated by qualified contractors or serviee providess if the
Associgtion, in it reasonable judgment, determines that such Violation may be readily corrected,
remaved, of abated without undue expense and without breach of the peace. Where Manage ment is
authorized by the Board to initiste any action by qualified contractors or service providers, the
follewing shall apply:
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Fine Structure. Unless otherwise provided herein, any single fine imposed pursuant o the
provisions of this Enforcement Policy may not exceed $1,000.00 as determined by the Board and
an Initial Fine of not less than $50.00 may be imposed for failure o emedy orcure the Vielation.
In the event the Owner fails to respond or comply by remedying or curing the Vielation within
fourteen {14) days afier the Initial Fine, additional fines may be imposed a5 follows:

Curable Vialations

The fine amounts noted can be any amount up to the
masimum amount noted to the right of each column

1 | VIOLATHONS

3" Fine [ 1
I Fine ! Notice penallies for all types of vidlatons ma|
cary s sel forth in (Wiiibabove, IF Fine i Levied, fine]
famaou nt s hall Be set by the Board o Dire ctors, ot shal
[mant exceed | |- Fines are in sbdition to athen
fenfurce ment actions available to the Association at the
Baoard's sule discretion.

Uncurab e Vialations and Vidations
Which Paxe a Threat to Health or Safety
Fine 1

Unappraved ACC Mudifications

The fine amsumns noted can be any amount up 1o the
muaximum amouni naded to the right af each column

Imitial Fine 1
Secand Fine 1
Third Fine L]
Faurth Fine [ 1
Subsequent Fines [ 1
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. If the Wiolation continues and the enforeemem process has reached or exceeded the
Third Fine (3" Fine) stage, the Association shall have the right effective the Fourth
Naotice (4" Notice) forward io continue fines and exercise additional enfercement
actions & outlined in Artick & and ¢ bewhere inthe Covenants to include, but not
limited 1o impesing sanctions for Vielation, such sanctions may include all
remedies available st law andlor in equity and all remedies set forth in this Policy
andier the Covenant of the Association, including any rules, guidelines or
standards adopied pursuant to the Covenants, any Policy, or other goveming
decument of the Association.

- The Board or Management may, when deemed necessary or appropriate, initiaie
Comective Action in regard 1o any violation as outlined in this Policy. Should
Comective Actions (aka " Self-Help™) be initiated, the Association shall issue athree
{3) day notice which shall be pested to the front doer of the residence. No further
notice b required, and all costs and fees assoclated with the abatement of
Vislatlon(s) through Corrective Actlons shall be levied to the Owner'saceount
for relmbursement to the Assoclation.

EN Incurable Violatlons

a.

() In the event the Wielation is decmed 1o be an incurable violation or vielation pesing a
theeat w0 health or safety, the Association is not required by law to provide an opportunity to
cure and may impoese an imme diste fines or Comrective Actions. The following are examples
of acts considered incurable: (1) shooting fireworks or discharging a firearm; {2) an act
constituting athreat i health or safety; (3) anoise viclation thatis net engeing (4) damaging
Associstion property, including the removal or alieration of landscape; and {5) holding a
garage sale or other event prohibited by a dedicatory instrument.

4. Fallure to Remedy and Notlce of Fine. Failure 1o either (i) submit complete plans and
specifications showing that the Vielatien will be remedied, (i) cease all nen-remedial work
immedisiely upm receipt of the Notice of Violation, and'er {iii) remedy the curent Violation
existing upon the Lot within the number of days spocified in the notice(s) provided by the
Association shall constitule a continuing Wiolation and result in one or more of the following:

{a) the impsitieon of violation fines a5 determined by the Board against the Owner; and’or

{b) the suspension of the right to enter upon andfor use any recreational facilities within the
Common Areals); andior

{c) the pursuit of any other remedy available @t law or in equity, under the
Govemning Documenis or this Enforcement Policy including, but without limitation, the
recording in the County Clerk’s office, ofa Notice that the Lot in question is in violation of
resirictive covenanis or an action for injunctive relie fand civil damages.
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a The Association, through Management, must first provide the Owner with
an [nitial Notice as provided above which shall be posted to the front door of the residence and
shall provide at least three {3) days” notice except in the case of emergencies or matlers
determined to be a threat to the health, safety and welfare of persons and property. The Notice of
Comective Action shall include the specific Vielation(s) the Association intends to remedy along
with notice that all costs and fees sssociated with the Comective Action taken shall be levied to
the Orwner's account for reimbursement o the Associstion. Entrance onto the property by the
Assoclation, its Agent, or any vendor or contractor dispatched by the Assoclation does not
crnstitute respass,

b For purposes of illustration and not limitation, Vielations that pose a threat
o public health or safety shall include the need for fire, police, or other govemmenial
entities to be onsite, rash, debris and discarded ilems that can cause harm o public health
and safiety, chemical spills, oil spills and other toxic waste, or a Violation that can cause
serious harm and financial damage to the A sociation andior property values. This is not an
exhaustive list. Any Vielation in which the three day notice requirement is waived shall be
at the discretion ofthe Board of Directors,

L3 Any cost incumed in cormecting o eliminating a Vielation shall be charged
o the Owner’s account.

d. The Association, the Board, and its agents, contractons of serviee providers
shall not be liable to the Owner or any thisd panty for any damages orcost alleged 1o arise
by wvinue of action taken under this Paragraph 5 where the Association, the Board, its
agents, contraciers, or senvioe providers haveacted reasonably and in conformity with this
Enforcement Policy.

2 The Association, the Beard, and its agents, contraciors and service
providers shall not be liable to the Owner or any third party for trespassing alleged 1o arise
by winue of action taken under this Paragraph 4 where the Association, the Board, its
agents, contractors and serviee providers have acted reasenably and in cenformity with this
Enforcement Poliey.

(X Referral to Legal Counsel. Where a Vielation i determined 1o exist by the Board
pussuant to any of the provisions of this Enforcement Policy and where the Board deems it 1o
be in the best inierests of the Association, the Board may, at any time and without prier notice
1 the Owner under the Enfercement Pelicy, refer the Vielation to legal counse] for purpoeses of
speking to comrect or otherwise abate the Violation, including an action for injunctive relief
andior civil damages against the Owner, or any other kegal or equitable remedy that may be
available 1o the Association.
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A Notices,
a Any notice required by this Enforcement Policy to be given, sent, delivered,
or received in writing will be deemed 1o have been given, sent, delivered, or received, as

the case may be, upon the earlier to occur of the following:

{il When the notice & delivered by elecironic mail, e notice is deemed
delivered and received when the sender “sends™ the electrenic mail and
receives a confirmation or repon acknowledging the time and date it was
delivered. It & an Owner's duty and responsibility o keep an updated
electronic mail address registered with the A ssociation.

{iiy  The Netice of Corrective Action shall be sent to the Owner by posting such
Notioe of Comective Action on the door of the residence and, it the
Association deems it necessary, by electrenic communication.

b ‘Where the Lot i eccupied by a tenant or where the interests of an Owner
have been handled by a representstive or agent of such Owner, any notice or
communication from the Association or Management pursuant to this Enforcement Policy
will be deemed full and effective for all purposes if given to the Owner =t the address on
record with the A ssociation. The Association may, a5 a courtesy, also provide notice 1o the
tenant or a representative known to have the right or official capacity to receive such
notices on behalf of te Owner.

£ Coreof Vidatlon During Enforcement. A n Owner may correct or ¢ liminaie a Violation at
any time during the pendency of any procedure preseribed by this Enforcement Policy. Upon
verification by the Asspciation that the Violation has been comected or eliminated, and any fines
imposed by the Boand has been paid, the Vioktion will be deemed to no longer exist, and the Notice
of Violation shall be veided or closed exeept a5 hereinafier provided Orwners are herein advised by
the Asseciation of the consequences of the future Vieltion of the same provision of the Govemning
Documents & set forth inthe following paragraph. The Owner will remain liable for all fines levied
under this Enforcemem Policy, which fines, if not paid upon written demand thereof by the
Associatien, may be referred do e Association”s legal counse] for collection. The Board, however,
in its sole and absolute discretion, reserves the right to suspend or waive some or all of the fines
imposed. The sispension or waiver of fines shall not constitute a waiver of the right to sanciion
Wiolations of the same or other provisions and rules by any person.

a9 eated Violation of the Same Provison of the Governing Doc uments. Whenever
an Dwner, who has previeusly cured o eliminated a Violation after receipt of an [nitial Counesy
Notice, commits a separate Violation of asimilar provision of the Gevemning Documents within six
(6) months from the date of the Notice of Violation, the Association shall reinstate the Vielation,
including the fines previously imposed related o such Vielation that were waived by the Board, and
pursue the procedures set forth herein as if the Vielation had never been cured or eliminaked. For
purposes of illustration only, in the event the Owner cured the Violation afier having received an
Initial'Courtesy Netice, the second Vielation of the same provision shall prompt the A ssociation to
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send a Notice of Wiolation. Similarly, in the event the Owner cured the Vielation after having
reecived a Noetice of Vidatien, the second Vielation shall prompt the Asseciation 1o send a Notice
of Fine a5 provided hercunder. In the event an Owner cured the Violation after having received a
Notice of Fine, the second Vielation shall prompt the Asseciation to commence the levying of
violtion fines without further notice to fe Owner. In the event of a repeated Violation, the Board
shall be author ized to double the fine amount.

10, Payvment of Violatlon Fines. Payment of the violation fine amount does not imply or
constitwie a waiver of enforcement or the graniing of a variance for the Violation. All Violations
must be comected and brought inte pli with the G ing [ . If there is a
subsequent Violation of a similar rule, the fine amount will be imposed pursuant to the Fine
Structure provision. Failure to pay fines may result ina lien on the Owner’s Property. The Owner
shall be responsible for any fines and enforcement costs sssessed on the Propenty. I applicable, it &

the O wner s resg ihility w0 pursue reimbs it of the fines from the kenantis).
11 Authority of Management To Act. The Beard hereby authorizes and empowers

Management to do all such things and perform all such acis as are necessary o implement and
effectuaie the purposes of the Enforcement Policy and eompliance with Texas Propenty Code
Section 209.0051{ h), including the levying of violation fines, without further action by the Board.

13, Binding Effect. The terms and conditions of this Enforcement Policy, as may be
amended from time 10 time by the Board, shall bind all Ow ners including their heirs, sucossors,
transferees or assigns, and all Lots as defined in the Declaration, and the Property shall hereafier
e held, eccupied, transferned, and conveyed subject 1o the terms and conditions of this
Enforcement Policy, & amended by the Board.

13 De flnktions. The definitions contained in the Asseciation s Goveming Documents
are here by incomorated herein by reference.

This Enfercement Policy is hereby adepied by resolution of the Board and replaces and
supersedes, in all respects, all prior policies and resolutions with respect to the enforcement of
Violations by the Associstion, and shall remain in force and effect until revoked, modified, or
amended by the Board.
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Common Violations*

IN WITNESS WHE REOQF, the Board has caused this Enforeement Policy 1o be

Holiday Dvecerations if net removed within time allotted)

Property used for storage {boats, vehicles, trailers, ATV, BV, oversized work
. 2023, trucks, and any ether eversized vehicle, ete.)

Trash cans, trash bags and recyeling left in public view on days other than
designated city trash pick-up days

| | HOMEOWNERS ASSOCIATION, INC. Trash, debris, bulk trash or items of refise on propenty

@ Texas non-profit corporation

executed by its duly suthorized represeniative as of the day af

Unapproved signs in yards or on property, including commercial vendor signs

Home maintenance/repairs that de not conform with other homes in the
subdivision {ex: moiting woodSiding, broken, missing or dilapidaied fence
pickets/fences, fence stining, saggping gutiers, damaged garage door, replacing
broken light fixtures, eie.)

By: Exterior painting needed {ex: house, front door, siding)

Its: Board President Failing to maintain lawn, including irrigation equipment, remove weeds from

flower beds and tree wells, wim bushes, ete.

Litiering in Commaon Areas

Mudification, and'or addition made o Prepeny without prier approval from the
BC

Failing 1 keep pet on a leash when omside the confines of the home or fenced
yard and failure to pick up afier your pet in your own yard, in a neighboring
ward, in a conmmon area or any other area within or upon community property,
including exterior portions of the community outside screening or retaining
walls

Wehiclk violations, include, but are not limited to, any vehicle without acurrent
{or mising) license plates or inspection sticker, wrecked (undrivable),
dismantled in any way or discarded is considered inoperable

Wehicle parking vislations
Unapproved roof e pairs of replacement
Recreational equipment

Livestock or poultry kept on property
Wielations of the leasing or cocupancy related nules




Collection and Payment Plan Policy
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Policy Regarding the Collection and Payment
of

Assessments and Other Charges and Fees

WHEREAS, the Board of Directors (“Bourd™) of | ] Homeowner's
Association, Inc., a Texsm non-profit ssociation (“dssecimion™), is empowened to govern the
affairs of the Association pursuant 1o [Anicle XI] of the Declaration of Covenants, Conditions
and Restrictions for | 1, recornded under [nstrument Numbser | ] of the Official
Public Roconds of | 1 County, Texas (“Declaration™), [Aricle ] of the Bylaws of the
Association {“Byines™), and the Texas Business Organizations Code; and

WHEREAS, the Board, on behalf of the Association, has determined that there is a need
o adopt or amend a specific collection policy (*“Padicy™) en the collection and payment of
msessments' and other charges and fees owed 10 the Asseciation pursuant 1o the Declaration; and

WHEREAS, it is the intent that this Policy shall rescind, amend, and restate all prior
policies adopted by the Association goveming the collection of assesments, shall be applicable
i0 all Members® of the Association, and shall remain in effect until etherwise rescinded, modified,
or amended by the Board pursuant to the gover ning documents.

NOW, THEREFORE BE IT RESOLVED THAT, the follewing Policy en the
oollaction and payment of assessments and other charges and foes owed by the Members pursusam
w0 the Declaration & hereby adoptod by the Board:

Due Date for Assessment — Assessments ane billed annually and due in full on the [1" day of
January] efeach yvear {*Dure Derre™ ).

Delinquency Date for Assessment — Any sssessment nod paid by [500 pom., on the 30" day] of
the aforementioned menthfs) in the “Due Date for Assessment” shall be  delinguent
(“Dedingiener Deaw™).

Late Charges, Handling Fees, and Interest — Any assessment, fine, or charge not paid by the
Delinquency Date shall result in the imposition of a Late charge. In addition to an administrative
charge {if applicable), a late charge of not less than $25.00 may be imposed cach month in which
an account reflects an unpaid assessment balance until paid in full. The lake interest charge shall
be in the amount of eightoen percent {18%) per annum or as dictated by the CCR'S.

" The term “assessmenis” may include, as authorized by the Declaration, special assessments,
apecific assessments, individual sssesments, initiation asessments, vand ssesments, capital
improvement ssesament, and other sums asessed against any Lot The Board may establish
alternate payment schedules for cenain assessments.

* The terms ' Members™ and “Owners” are used interchangeably in this Policy.

1 Cullcotion Pl iy

Returned Check Fees — A fee of net less than £23.00 may be levied by the Association for any
check retumned to the Associstion marked “not sufficient funds™ or the equivalent. Such amount
shall be in addition to any charges made by the bank due 1o the dish d check. Motwithstandi
this provision, the Association may eloct to pursue additional remadies st any time in accordance
with applicable law. In addition, if twoe (2) or more of a Member's checks are retumed unpaid by
the bank within any 12-month peried, the Association may require that all of the Member's future
paymenis, for aperiod ofone (1) year, be made by certified check or money order.

Lock Boxes — The Association may establish a lock box for receipt of all payments from Owners.
FAYMENTS MADE TO A LOCK BOX ARE DEFOSITED IN THE ASSOCIATION 'S BANK
ACCOUNT WITHOUT REGARD TO COMMUNICATIONS OR OTHER MNOTICES
ENCLOSED WITH ©OR STATED ON THE PAYMENT. ANY NOTICE OR
COMMUNICATION {INCLUDING, WITHOUT LIMITATION, A DISPUTE OF THE DEBT)
ENCLOSED WITH OR STATED ON THE PAYMENT TO THE LOCKBOX WILL BE
INEFFECTIVE AND NOT BINDING ON THE ASSOCIATION. ANY DISFUTE OF AN
ASSESSMENT OR RELATED CHARGE, ANY PROPOSED TENDER OF AN AMOUNT OF
LESS THAN PAYMENT OF THE ENTIRE AMOUNT CLAIMED TO BE DUE BY THE
ASSOCIATION INTENDED TO SATISFY THE OWNER'S DEBT IN FULL, OR ANY
CHANGE IN THE IDENTITY, STATUS OR ADDRESS OF AN OWNER, TO BE VALID,
MUST BE IN WRITING, AND SENT TO THE ASSOCIATION'S MANAGING AGENT AT
THE ADDRESS SET FORTH IN THE MOST RECENTLY FILED MANAGEMENT
CERTIFICATE. THE ACT OF CASHING A CHECK RECEIVED FROM AN OWNER BY
THE ASSOCIATION DOES NOT CONSTITUTE AN ACCEPTANCE OF THAT AMOUNT
AS PAID IN FULL, WHETHER OR NOT THE OWNER HAS NOTATED THAT SUCH
AMOUNT MAKES THE ACCOUNT “PAID IN FULL". THE ASSOCIATION RESERWES
THE RIGHT TO ACCEPT PARTIAL PAY MENTS AND WILL NOTIFY THE OWNER OF
ANY ADDITIONAL AMOUNTS OWED ALONG WITH A DUE DATE FOR THE
REMAINDER OF THAT BALANCE.

Ownership Records — All collection notices and communications will be direcied to these persons
shown by the records of the Association as being the Owner or a Lot for which assessmenis are due
and will be sent 10 the most recent address of such Owner solely as reflected by the reconds of the
Association. Any natice or communication directed o a person at an address, in both eases reflacted
Ty the records of the Association as being the Owner and address for a given Lot, will be valid and
effoctive for all purposes pursuant o the Declaration and this Policy until such fime as there is actual
receipt by the Asociation of writien notification from the Owner of any change in the identity or
status of such Owner or is address or bath. It is the responsibility of the Owner to update the
Association with regards to any address, telephone number, or e-mail address changes.

Natifleation of Owner's Representative — Where the inierests of an Owner in a Lot have boen
handled by a representative or agent of such Owner or whene an Owner has otherwise acted o as
to put the Association on notice that its inderests in a Lot have been and are being handled by a
representative or agent, any notice or communication from the Association pursuant i this Poliey
will be deemed Full and effective for all purposes it given o such representative or agent.

2 Cirlietiam Fo iy

MAILINGS AND ACTION STEPFS

The Association shall take the following actiens to collect any assessment, fine, or charge not
paid by the Delinguency Date, unless otherw ise directed by the Board. Collectively, these actions
shall be refermed 1o herein & the “Caollection Sreps:

Reminder Statement of Account — A “Reminder Statemenmt of Accoum™ or notice of
delingquency will be mailed after any assessment becomes delinguent. The Reminder Statement of
Account must be provided by first elass mail o the Owner's last known mailing sddress or by
email, if an email was provided.

Assoclation Demand Letter — An Asseciation Demand Letter will be mailed no earlier than 30
days afier Reminder Staiement of Account i mailed. The Association Demand Letter shall: {i) be
sent via Centified Mail and First-Class US. Mail; {ii) specify cach delinquemt amount and the
total amount of the payment required to make the account eurrent; {iii) provide a period of at least
45 days to bring the account current; and {iv) provide information relative to the availability of a
payment plan.

Attorney Demand Letter — If no payment & received, an Attomey Demand Leter will be
mailed no earlier than 30 days afer the Association Demand Letier is sent.

Notice of Assessment Lien or Unpald Lien — [f no payment & further received, a Second
Antomey Demand Letier will be mailed and a Nofice of Assessment Lien or similarly diiled
instrument will be filed with the eifice of the county clerk, ne earlier than 30 days after the initial
Antomey Demand Letier is sent.

The Motice of Lien may not be filed until at least 90 days afier the date of the Association
Demand Letter i semt to the Owner.

Lifer oy Lien Notice of Default and Op partunity to Cure.

If there is subordinaie Deed of Trust lien on the propenty of the Owner, then counsel will
alao!

{a) provide written notice of the total amount of the delinquency giving rise to the
foreclosure to any other holder of a lien of record on the property whose lien is
inferior or subordinaie o the Association's lien and is evidenced by a deed of
rust; and

{b)  provide the recipient of the nefice an epporunity & cure the delinquency before
the 613t day after the date the recipient receives the notice.

Foreclosure Proceedings — Foreclosure proceedings will be initisted as approved by the Boand.
In the event the Member faik to cure the delinquency, the Board may direct legal counsel to
pursue foreclosure of the lien. In any foreclosure proceedings, the Member shall be required to
pay the costs and expenses of such proceedings, including reasonable atorney’s fees.

3 Cullleation Fulicy



Expedited Foreclosure Pursuant to Rules 735 & 736 of the Texas Rules of Civil
Procedure. The Board may decide to foreclose its lien by exercising its power of sale granted by
the Declaration. In such event, counsel may commence expedited foreclosure lawsuit under Rules
T35 and 736 of the Texas Rukes of Civil Procedure.

Judiclal Foreclosure. The Association may file suit for judicial foreclosure of the
amssesament lien, which suit may also seek a personal money judgment.

Lawsult for Money Judgment — The Association may file suit for a money judgment in any
court of competent jurisdiction.

Bankruptey — Upon notification of a petiion in bankruptey, the Association may refer the
acopunt to legal counsel.

Remedies Not Exclusive — All rights and remedies provided in this Policy are cumulative and
not exclusive of any other rights or remedies that may be available 1o the Association, whether
provided by law, equity, the Association's goveming documents o otherwise.

Ownership Records — All collection notices and comnunications will be directed 1o these persons
shown by the records of the Association as being the Owner of a Lot for which assessments are due
and will be sent i the most recent address of such Owner solely as reflecied by the records of the
Association. Any notiee of communication directed toa person a1 anaddress, in both eases reflecied
by the records of the Association as being the Owner and address for a given Lot, will be valid and
effective for all purposes until such time as there & actual reeeipt by the Association of writien
natification of any change in the identity or stans of such Owner or its address or both. [t & the
responsibility of the Owner 1o update the Association with regards 1o any address, 1elephone numbser,
or e-mail address changes.

Delegaton of Collectlon Procedures — From time totime, the Asseciation may delegate some or
all of the collection precedures, as the Beard in its sole discretion deems appropriate, 1o
Management, an attomey, or a debt collector.

SUSPENSION OF PRIVILEGES

If applicable, the Associstion Demand Letter shall inform the Member that if the delinguency is
not cured or the Member fails o deliver a timely writken request for a hearing with the Board 1o
discuss and werify facts and atiempt to resolve the matier, the Association may suspend the
Member's common area’amenity use privileges. The Board may suspend the Member's right o
use the recreational facilities within the common aress andfor suspend any other serviees
provided by the Asseciation. This includes, but is not limited 1o, the Member's right 1o use, as
applicable, the community swimming peol, the amenity/community oenter, and pavilion area &5
well a5 the Member's right to participaie in A ssocistion-sponsored events.
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PAYMENT APPLICATION POLICY

Except &5 otherwise provided for and awherized by law, any paymem received by the
Asspciation from a Member whose account reflects an unpaid balance shall be applied to the
putstanding balance in the following order:

. Any delinguent A ssessment;

2. Any current A ssessment;

. Cost of collection, including attomey’s fees and any other charges that could serve as the
basis for foreclosurne;

Any attomey”s fees which werenot incurred o colloct assessments;

WViolations fines; and

Any other amount owed the Association.

w

Fal el

PAYMENT FLANS

It is the imention of the Association to work with Members who have a legitimate reason and'or
hardship inerfering with their ability 1o satisfy their obligsion to pay assessments o the
Association, without penalizing these Members who make their payments on time. There fore, in
an effort 0 asist these Members in the payment of their asessments to the Asociation, a
Member shall have the right to enter int a Payment Plan Agreement:

l. Assessments that become due during the erm of the Payment Plan Agreement must also
be includad and be paid as pan of the payment plan.

2. The Payment Flan Agreement must include the total debt 1o the Association including late

fees, imnterest, fines, collection costs, and the oosts incurred by the Association to prepare

the Payment Plan Agreement. A dditional eosts associated with administering the Payment

Plan Agreement and interest on the unpaid balance on the Member's account will be

added to the Member's acerue during the term of the Payment Plan Agreement. During

the term of the Payment Plan A greement, late charges shall acerue but shall be suspended

and noet added 1o the Member's account.

There shall be no waiver of any charges onthe Member' s account.

Te be cligible for e payment plan, the Member must net have defaulted en a prios

Payment Plan Agreement within the twe (2) year period preceding the request for a

peayment plan.

5. The Payment Flan Agr must contain a schedule setting forth the date each payment
is required 1o be made under the Payment Plan A groe ment {“Sehadicde Dure Dare™), as well
s the amount of each payment, and all payments must be received on or before the
Scheduled Due Date.

6. The minimum payment schedule term is three (3) menths and the maximum payment
schedule term is Eighteen { |8) months with equal payments.

7. Any Payment Plan A 1 apf d crffer the 1 sale pr dings have been

commenced may inclde delivery of a percentage, a5 determined by the Associstion, of

the ouktanding balance payable in oertified funds.

All violations, per the Declaration, must be resolved by the Member must be comrecied per

the Association prior 1o engaging in a payment plan.

Eal el

”
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Should the Member de faul or otherwise vielake their Payment Plan Agreement:

|. The Association’s Collection Steps shall be reinstaied at the point of interruption when the
Payment Plan Agreement was entered into by both parties

2. Al suspended and acerued late fees shall be reinstated o the Member's account.

3. The Memibers unpaid balance shall become immediately due and payable.

Any payments received afier the breach of an approved Payment Plan Agreement shall be applied
as set forth in the Declaration.

FEE WAIVER REQUEST

[tis the imtention of the Board 1o work with Members who have a legitimate reason for making a
late payment, but not o the detriment of Members who make their payments on time. The Board
recognizes that extenusting circumstances may prevent 8 Member from paying sssessments
before they become delingquent. Therefore, the Board may grant a waiver to the payment of
portion of the foes owed due to delinquent assessments {Le, late foes or charges, collection fees,
of interest charges) owed by a Membersubject to the following limitations:

. Requests for waivers shall not be granted for any assessment, out of pocket collection
costs 1o the Association, Le., demand letiers, sttomey fees, ether collection expense, ete.
Requests for waivers shall not be granted 1o any Member who has previeusly received
such a waiver within the past 24 months.

. Requests for waivers shall not be granted to any Member who has defauled on a

previously approved Payment Plan Agreement.

4. All approved waivers will be subject to the Member's unpaid balance being received
within five {§) business days of the date the waiver approval was communicated to the
Member. If a Member is unsble to pay the unpaid balance within this time-period, the
waiver will be denied but the Member will be allowed the opporiunity te request a
payment plan, if eligible under the erms of this Palicy.

5. Late foes or other waived charges shall not be removed from the Members account until

the Member's final payment has been received and cleared.

]

w

PARTIAL ORCONDITIONED PAYMENT

The Association may refuse o accepi partial payments (Le, less than the full amount due and
payable) and payments to which the payor attaches conditions or directions contrary io the Board's
policy for applying payments. The Association’s endorsement and deposit of a payment does not
constituie acceplance. Instead, acceptance by the Association occurs when the Association posts the
payment to the Owner’s account. I the Association does not socept the payment at that time, it will
prompily retum or refund the payment & the payer. A payment that is not retumed or refunded 1o
the payer within thiny {300 days after being deposited by the Association may be deemed accepted
as to payment, but not & to werds of limitation o nstruction accompanying the payment The
acceptance by the Association of partial payment of delinquent assessments does not waive the
Associstions right o pursue of continue pursuing its remedies for payment in full of all
outstanding obligations.

L] Culectn Polcy



DEF INITIONS

Capitalized terns used but not defined in this Policy shall have the meaning subseribed to such
terms in the Declaration.

CONFLICT

Nawithstanding the foregoing, no term or provision contained herein shall amend the Declaration.
[n the case ofany conflict between this Policy and the Declaration, the Declaration shall control.

INDEPESNDENT JUDGMENT

Wotw ithstanding the contents of this details Policy, the officers, direciors, managing agent or
community manager, and attomey of the Association may exercise their independent, collective,
and respective judgment in applying this Policy.

VERIFICATION OF INDEETEDNESS AND COMPLIANCE
WITH THE SOLIMERS" AND SAILORS' CIVIL RELIEF ACT

For so long as the collection of ssessments may be subject to the requirements of the Fair Debt
Collection Practices Act {(“FDCPA™), all communications from Management and legal counsel
will inelude such required notices &5 ane presceribed by the FDCPA, the Soldiers and Sailoss Relief
At (“SCRA™), and the Texss Propery Code. Furthemuorne, where an Owner requests verification
of the indebiedness, Management will, upon natification of the Owner's request, supply such
verification befone any further collection action is taken with respect to swch Owner. The exencise
of the collection rights of the Assoeiation regarding assessments will in all ways comply with the
FDCPA, the SCRA, and the Texsas Property Code, #o the extent such st may apply.

Severability and Legal Interp retathon. [nthe event that any provision hereinshall be detemmined
by a count with jurisdiction i be invalid or unenforceable in any respect, such determination shall
naot affieet the validity or enforeeability of any other provision, and this Pelicy shall be enforced as
if such provision did not exit. Furthermore, in the event that any provision of this Paolicy is
deemed by a court with jurisdiction 10 be ambiguous or in contradiction with any law, this Policy
and any such provision shall be interpreted in a manner that complies with an interpretation that is
consistent with the law. Inthe event any provision of this Poliey conflicts with the Declaration, the
Dreclaration comrols.

IT 1S FURTHER RESOLVED that this Policy eplices and supersedes, in all respects,
all prior policies and resolutions addressing the collection of assesments by the Association, and
is effective upon its filing with the office of the county clerk, and shall remain in force and effect
until revoked, modified, oramended by the Board.
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IN WITNESS WHEREOF, the Board has caused this Policy to be effective and executed

by its duly suthorized representative a5 of the af L 20
[ | Homeowner's Association, Inc., a
Texas non-profit comporation
Mame:
Titke: _, Board President
The undersigned, being the duly appointed and authorized Seerctary of | ] {the

“Asociation™), a Texas nonprofit corporation, de herchy certify that this Collections and
Payment Plan Policy was amended by the Board of Directors by at keast majority voke on the

day of L 2023, and are in full force and effect.
By .y - -
Title: , Board Secretary

k] Collpsion Folcy



Security Measures Policy

[ |
HOMEOWNER’S ASSOCIATION, INC.

Security Measurmes Policy

WHEREAS, the Board of Dirctors (the “Board™) of | | Homeowner's
Association, Inc., (the “Association™) wishes to adopt reasonable guidelines to establish a
Security Measures Policy for the Association; and

WHEREAS, the Boand wishes to adopt these reasonable guidelines in compliance
with Section 202023 of the Texas Property Code (“Section 202.023") regarding Owmer
rights to building or installing cerain secunty measures on such Chamer s Lot {“*Security
Measures™); and

WHEREAS, the Board intends to file these guidelines in the real property records
of each county in which the subdivision is located, in compliance with Section 202006 of
the Texas Propeny Code: and

NOW, THEREFORE, IT IS RESOLVED that the following guidelines for
Security Measures are established by the Board:

An Owmer may build or install on such Owmier's Lot, after receiving prior written
consent of the Architectural Review Commities, certain camera, video, or fencing for

Security Measures provided that such Secu ity Measn s

I. Do not require placement or installation of a security camera by an Ow ner on any
property other than the Lot owned by such Owner, Cameras and video equipment
may not be installed to capture film or video of a neighborng Lot or into a
neighbaoring window of a residence; and

2. Any security fencing installed by an Owmer on its Lot must obtain prior written
consent from the Architectural Control Committes prior to installation and must
comply with the Design Guidelines and/or Rules and Restrictions then adopted by
the Architectural Reviewer or Architectural Control Committes of the Association
and otherwise comply with the requirements and mestrictions set forth in the
Dieclaration.

3. The front yard area with respect to a residential Lot shall mean the area between
the front fagade of the residence on such Lot and the public street or right-of-way
in front of such Lot. Mo Owner shall ever fence in or over a sidewal k., walking
path, pedestrian, or other right-of-way, Violation of this role will result in the
Owner being reported to local code enforcement, s written notice of violation

isswed and the highest monetary fine the Association is able to levy shall result
for a breach of this role.

4. Any sccurity fencing installed on an Owmier’s Lot as a secunty measure under
Section 202023 of the Texas Property Code as amended shall abide as follows:

[.  Shall be no higher than six (&) feet; and
1

Il Totheextent that located within the front yard area of an Chamer’s Lot, must
be apen and constructed of ornamental metal or wrought imon materials that
allow the fromt fagade of the residence to remain visible from the street
through such fencing and be of a design approved by the Architectural
Review Committee (the “ARC™). Fencing may not include sereening of any
kind, including live screening. A violation of this rule shall result in the
maximum monetary fine(s) allowed and a request for removal of the
sereening and/or fence; and

11I. No chain link, razor wire, electrified or barbed wire or other fencing
not approved in writing by the ARC shall be allowed : and

IV.  Such fencing shall otherwise follow all governmental requirements,
including permit requirements. The ARC has the right to require Owner to
provide a copy of the City"s permit prior to review ing and/or rendering a
decision and

The Board of Directors shall have the authonty to amend this Policy without consent or

joinder of the Members to meet requirements of the Texas Property Code or any State

Legislative Measures set forth. No rescission of this Policy shall be allowed so long as
provisions for securty cameras and fencing remains actively enforceable through the Texas
Property Code and/or by State Legislative Policy.

The Board may amend this policy to supplement and add new language or to amend
existing language as necessary to ensure compliange with all local and state ordinances,
laws, and rules or to clarify any ambiguity, should such occur regarding what is allowed or
will be disallowed. In the event of a conflict ar should any ambiguity as to the meaning
and intent of any portion of this Policy ocour, be it known to all Members that any portion
of this Policy coming inte guestion as to meaning or intent, SHALL BE DECIDED IN
FAVOR OF THE ASSOCIATION, ITS BOARD OF DIRECTORS. AND THE ARC.

|Signature Page to Follow |

ITIS FURTHER RESOLVED, that this Policy replaces and supersedes, in all respects,
all prior policies and resolutions addressing the Secun ty Measure Policy by the Association, and
is effective upon its filing with the office of the county clerk, and shall remain in foree and effect
until revoked, modified, or amended by the Board.

IN WITNESS WHEREOF, the Board has caused this Policy to be executed by its duly
authorized representativeas of the . of L0
[ | Homeownier's Association, Inc., a Texas
non-profit corpomtion

MName:
Title: [ ], Board President
The undersigned, being the duly appointed and authorized Secretary of [ ] (the

“Association™), a Texas nonprofit corporation, do hereby centify that this Security Measure Policy
was adopted by the Board of Directors by at least majority of the Board on the [ ] day of |
120, and are in full foree and effect.

By:

[ ], Board Secretary



Community
Updates

Obtained & Approved estimates for tree replacementin
Common Areas.

Obtained estimates to replace dead plant materialin
Common Areas & Townhomes.

Plant replacements in Townhomes will commence after re-
roof estimated September 2024.

Townhome Re-Roof work anticipated to commence mid-May
2024.

Obtained estimates for pool improvements estimated to
commence first week of May. Anticipated pool opening May
171 or 24,




5 minutes per person. Only questions pertaining to the
agenda



Adjourn Open Session/Move into Executive Session

4/30/2024 23
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