
• Virtual Board of Directors Meeting

• Tuesday, April 30, 2024, at 5:00p.m.

• Microsoft Teams meeting

• Meeting ID: 237 917 581 289

• Passcode: ddUNRo

• Or call in (audio only)

• +1 323-433-2148,,551753668#  United States, Los Angeles

• Phone Conference ID: 551 753 668#



AGENDA

• Call Meeting to Order

• Establish Board Quorum

• Introductions – Board of Directors

• Birendra Kumar, President

• Shalin Shah, Vice President

• Vacant, Secretary

• Introductions – Essex Association Management Representatives

• Cinnamon Anderson, Sr. Association Manager

• Kennedy Middlebrooks, Assistant Association Manager

• Acknowledge Resignation of Saurabh Parkash as of 04/25/2024

• Acknowledge Appointment of Shalin Shah as Vice President of the Board of Directors as of 04/25/2024

• Financials

• Review February 2024 Financials

• Review and Approve 2024 Proposed Budget

• Townhome Owners Only: Approve Insurance Assessment in the amount of $1,234.57 effective June 1, 2024, with total due by or 
before June 30, 2024.

• Approve Individual Assessment – Repair 48 Townhome units with leak prone areas of walkout portion of roof where HVAC is 
located 

• 48 units x $1400 ea.=$67,200.00 effective June 1, 2024, with total due by or before June 30, 2024.

• Approve State Mandated Policies

• Amend- Collections/ Payment Plan Policy

• Amend- Enforcement and Fine Policy

• Community Updates

• Questions & Answers

• Adjournment

• Executive Session

• Delinquency Review

• Ratify Fee Waivers

• Acknowledgement of Fines and/or Self-Helps

• Corporate Transparency Act (CTA)

• Adjourn Executive Session



Acknowledge Resignation of  Saurabh Parkash as of  04/25/2024



Acknowledge Appointment of Shalin Shah as Vice President of the Board of 
Directors of 04/25/2024  



February 2024 Balance Sheet



February 2024 Income Statement



February 2024 Income Statement



Review & Approve 2024 Proposed Budget
Gl Code Account Jan Feb March April May June July Aug Sept Oct Nov Dec 2024 Budget

4100 Assessments - SFH 246,207.00 -         -           -         -         -                -         -            -         -         -         -           246,207.00      

4102 Assessments - Townhomes 208,152.00 -         -           -         -         -                -         -            -         -         -         -           208,152.00      

4103 Special Insurance Assessment 100,000.00    100,000.00      

Special Individual Assessment for Roof Repairs 67,200.00      67,200.00        

4200 Late/NSF Fee 250.00       250.00    250.00     250.00    250.00    250.00          250.00    250.00       250.00    250.00    250.00    250.00     3,000.00         

4250 Collection Fee Charge 150.00       150.00    150.00     150.00    150.00    150.00          150.00    150.00       150.00    150.00    150.00    150.00     1,800.00         

4410 Demand Letter Income -            -         94.00       94.00     93.00     94.00            -         -            -         -         -         -           375.00            

4500 Interest Income 83.00         84.00     83.00       83.00     84.00     83.00            83.00     84.00         83.00     83.00     84.00     83.00       1,000.00         

4801 CAP Fees 187.00       188.00    188.00     187.00    188.00    187.00          187.00    188.00       188.00    187.00    188.00    187.00     2,250.00         -                 

Total Income 629,984.00      

5100 Administrative Expenses 58.33         58.34     58.33       58.33     58.33     58.34            58.33     58.33         58.34     58.33     58.33     58.34       700.00            

5101 Postage 308.00       309.00    308.00     308.00    309.00    308.00          308.00    309.00       308.00    308.00    309.00    308.00     3,700.00         

5104 Printing and Reproduction 62.92         62.92     62.92       62.92     62.90     62.92            62.92     62.91         62.92     62.92     62.92     62.91       755.00            

5105 Website Expense 62.50         62.50     62.50       62.50     62.50     62.50            62.50     62.50         62.50     62.50     62.50     62.50       750.00            

5106 Homeowner Functions 250.00       250.00    250.00     250.00    250.00    250.00          250.00    250.00       250.00    250.00    250.00    250.00     3,000.00         

5109 Licenses, Permits, & Fees 50.00         50.00     50.00       50.00     50.00     50.00            50.00     50.00         50.00     50.00     50.00     50.00       600.00            

5110 Professional Management 2,095.00    2,095.00 2,095.00   2,095.00 2,095.00 2,095.00        2,095.00 2,095.00    2,095.00 2,095.00 2,095.00 2,095.00   25,140.00        

5120 Collection Fees Billed Back 150.00       150.00    150.00     150.00    150.00    150.00          150.00    150.00       150.00    150.00    150.00    150.00     1,800.00         

5121 Property Inspections 192.00       191.00    192.00     192.00    191.00    192.00          192.00    191.00       192.00    192.00    191.00    192.00     2,300.00         

5122 Annual Meeting Expenses 250.00       -         -           -         -         -                -         -            -         -         -         -           250.00            

5170 Bank Fees 4.00           4.00       5.00         4.00       4.00       4.00              4.00       4.00           5.00       4.00       4.00       4.00         50.00              

5176 Legal Fees 417.00       416.00    417.00     417.00    416.00    417.00          417.00    416.00       417.00    417.00    416.00    417.00     5,000.00         

5180 Audit & Accounting -            -         150.00     -         -         -                -         -            -         -         -         -           150.00            

5181 Tax Preparation 125.00       -         -           -         -         -                -         375.00       -         -         -         -           500.00            

Total Admin 44,695.00        

5201 Property Taxes 30.00         30.00     30.00       30.00     30.00     30.00            30.00     30.00         30.00     30.00     30.00     30.00       360.00            

Total Taxes 360.00            

5310 General Liability -            -         -           -         -         10,000.00      -         -            -         -         -         -           10,000.00        

5320 Directors & Officers Liability 200.00       200.00    200.00     200.00    200.00    200.00          200.00    200.00       200.00    200.00    200.00    150.00     2,350.00         

Total Insurance 12,350.00        

6000 Telephone / ATT UVerse 167.00       166.00    167.00     167.00    166.00    167.00          167.00    166.00       167.00    167.00    166.00    167.00     2,000.00         

6010 Electric 500.00       500.00    500.00     500.00    500.00    500.00          500.00    500.00       500.00    500.00    500.00    500.00     6,000.00         

6020 Water/Sewer 4,650.00    3,100.00 4,650.00   4,650.00 4,650.00 3,100.00        4,650.00 4,650.00    4,650.00 3,100.00 4,650.00 4,500.00   51,000.00        

Total Utilities 59,000.00        

6250 Pest Control 167.00       166.00    167.00     167.00    166.00    167.00          167.00    166.00       167.00    167.00    166.00    167.00     2,000.00         

6260 Electrical Repairs & Maintenance 33.00         34.00     33.00       33.00     5,034.00 33.00            33.00     34.00         33.00     33.00     34.00     33.00       5,400.00         

6264 Holiday Decoration 300.00       300.00    300.00     300.00    300.00    300.00          300.00    300.00       300.00    300.00    300.00    300.00     3,600.00         

6272 Sign Purchase & Repairs 50.00         50.00     50.00       50.00     50.00     50.00            300.00            

6290 Common Area Maintenance 83.00         84.00     83.00       83.00     84.00     83.00            83.00     84.00         83.00     83.00     84.00     83.00       1,000.00         

6291 Common Area Porter 1,432.30    1,432.30 1,432.30   1,432.30 1,432.30 1,432.30        1,432.30 1,432.30    1,432.30 1,432.30 1,432.30 1,432.30   17,187.60        

Total Infrastructure 29,487.60        

6310 Pool Key Expense 42.00         41.00     42.00       42.00     41.00     42.00            42.00     41.00         42.00     42.00     41.00     42.00       500.00            

6320 Pool Service Monthly Contract 1,083.00    1,084.00 1,083.00   1,083.00 1,084.00 1,083.00        1,083.00 1,084.00    1,083.00 1,083.00 1,084.00 1,083.00   13,000.00        

6330 Pool Supplies & Gen Maint (Non Contract) 1,083.00    1,084.00 1,083.00   1,083.00 1,084.00 1,083.00        1,083.00 1,084.00    1,083.00 1,083.00 1,084.00 1,083.00   13,000.00        

6345 Porter Services -            -         -           -         1,200.00 1,200.00        1,200.00 1,200.00    1,200.00 -         -         -           6,000.00         

6350 Pool Furniture & Fixtures 42.00         41.00     42.00       42.00     41.00     42.00            42.00     41.00         42.00     42.00     41.00     42.00       500.00            

6361 Pool Access Gate System -            -         -           167.00    166.00    167.00          -         -            -         -         -         -           500.00            

6370 Emergency Phone -            -         200.00     -         -         200.00          -         -            200.00    -         -         200.00     800.00            

Total Pool Exp 34,300.00        

6400 Landscaping Maintenance Contract 4,583.00    4,584.00 4,583.00   4,583.00 4,584.00 4,583.00        4,583.00 4,584.00    4,583.00 4,583.00 4,584.00 4,583.00   55,000.00        

6402 Landscape Maint & Imprv (Non Contract) 2,242.00    2,243.00 2,243.00   2,243.00 2,243.00 2,243.00        2,243.00 2,243.00    2,243.00 2,242.00 2,242.00 2,242.00   26,912.00        

6500 Irrigation 167.00       166.00    167.00     167.00    166.00    167.00          167.00    166.00       167.00    167.00    166.00    167.00     2,000.00         

Total Landscaping 83,912.00        

5330 General Liability - Townhomes -            -         62,000.00 -         -         62,000.00      -         -            -         -         -         -           124,000.00      

6292 TH Maintenance & Repair 5,808.00    5,808.00 5,808.00   5,808.00 5,808.00 5,808.00        5,808.00 5,808.00    5,808.00 5,808.00 5,808.00 5,808.00   69,696.00        

6294 TH Common Area Maint & Imprv 400.00       400.00    400.00     400.00    400.00    400.00          400.00    400.00       400.00    400.00    400.00    400.00     4,800.00         

6403 Landscaping Contract - Townhomes 3,333.00    3,334.00 3,333.00   3,333.00 3,334.00 3,333.00        3,333.00 3,334.00    3,333.00 3,333.00 3,334.00 3,333.00   40,000.00        

6404 TH Landscape Maint & Imprv-Non Contract 567.00       566.00    567.00     567.00    566.00    567.00          567.00    566.00       567.00    567.00    566.00    567.00     6,800.00         

6501 TH Irrigation 555.00       557.00    555.00     555.00    557.00    555.00          555.00    557.00       555.00    555.00    557.00    555.00     6,668.00         

New GL code TH Roof Repair and Maintenace -         100,000.00    -         -            -         -         -         -           100,000.00      

Total Town Expenses 351,964.00      

6001 General Reserve Contributions -            -         -           -         -         -                -         -            -         -         -         8,840.50   8,840.50         

Contingency 5,074.90   5,074.90         

Total Reserves/Contingency 13,915.40        

Total Income 629,984.00      

Total Expenses 629,984.00      



Review & Approve 2024 Proposed Budget



Approve Special/Insurance 
Assessment – For Townhome 
Owners Only. 

• Approve Special/Insurance Assessment in the amount of  
$1,234.57 effective June 1, 2024, with total due by or before June 
30, 2024.

• Approve Individual Assessment - repair leak prone areas of  
walkout portion of  roof  where HVAC is located. 48 units x 
$1400 ea. Due June 1, 2024, with total due by or before June 30, 
2024.

• Homeowners may file loss assessment claim with their 
insurance. Loss assessment coverage may assist an owner in 
recouping deductible costs for a covered event.

• Individual assessment may not qualify for loss assessment 
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State Mandated Policy Changes
Adopt or amend certain policies on behalf of the Association to 
comply with local House Bills and Texas State Legislature.

o Amend- Collections/ Payment Plan Policy
o From 30 to 60 days 

o Amend- Enforcement & Fine Policy
o Maximum Number of Days Required for Notice to Owner 

14- days.

o Security Measure Policy



Enforcement and Fine Policy









Collection and Payment Plan Policy







Security Measures Policy



Community 
Updates

• Obtained & Approved estimates for tree replacement in 
Common Areas.

• Obtained estimates to replace dead plant material in 
Common Areas & Townhomes.

• Plant replacements in Townhomes will commence after re-
roof estimated September 2024. 

• Townhome Re-Roof work anticipated to commence mid-May 
2024. 

• Obtained estimates for pool improvements estimated to 
commence first week of May. Anticipated pool opening May 
17th or 24th.   



5 minutes per person. Only questions pertaining to the 
agenda



4/30/2024 23

Adjourn Open Session/Move into Executive Session
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